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At the time of this report, Doutta Galla Aged Services owned, delivered and/or managed the following services: 
 

 
Avondale Heights ACF 
120 North Road 
AVONDALE HEIGHTS  VIC  3034 
Telephone: (03) 9325 0000 
Fax: (03) 9325 0035 

 
P     R 

 
Footscray ACF 
48 Geelong Road 
FOOTSCRAY  VIC  3011 
Telephone: (03) 9687 6744 
Fax: (03) 9687 6844 

 
P     R 

 
Grantham Green ACF 
28-32 Magnolia Street 
ST ALBANS  VIC  3021 
Telephone: (03) 9364 5235 
Fax: (03) 9364 5237 

 
P     R  

 
Harmony Village ACF 
20 Zurcas Lane 
SHEPPARTON  VIC  3630 
Telephone: (03) 5831 7921 
Fax: (03) 5821 7818 

 
P   R   T 
 

 
Harmony Village  
14 & 34 Zurcas Lane 
SHEPPARTON  VIC  3630 
Telephone: (03) 5822 4955 
Fax: (03) 5821 0313 

 
   U 

 
Harmony Village  
86 Herbert Street 
DANDENONG  VIC  3175 
Telephone: (03) 9001 3900 
Fax: (03) 9001 3999 

 
   U 

 
Lynch’s Bridge ACF 
44 Market Street 
KENSINGTON  VIC  3031 
Telephone: (03) 9376 2111 
Fax: (03) 9673 7629 
 
Woornack ACF 
6-8 Killara Street 
SUNSHINE  VIC  3010 
Telephone: (03) 9312 0111 
Fax: (03) 9310 1208 
 
 

 
P     R  
 
 
 
 
 
P     R 

 
Queens Park ACF 
13 The Strand 
MOONEE PONDS  VIC  3039 
Telephone: (03) 9372 8888 
Fax: (03) 9372 8844 
 
Yarraville Village ACF 
Cnr Fairlie & Somerville Road 
YARRAVILLE  VIC  3013 
Telephone: (03) 9687 0111 
Fax: (03) 9687 8266 

 
P   R   U 
 
 
 
 
 
 P     R 

P – Permanent Care 
T – Transitional Care 

R – Respite Care 
U – Independent Living Units 

  

http://www.dgas.org.au/
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Your Directors present their report on the entity for the financial year ended 30 June 2014. 
 
Directors 
 
The names of each person who has been a director during the year and to the date of this report are: 
 
Mr Scott Chapman 
Mr Denis Henry   
Mr Terry Larkins P.S.M  
Ms Marion Lau OAM 
Mr Bruce Mildenhall 
Ms Diana Taylor 
Ms Rennis Witham 
 
Directors have been in office since the start of the financial year to date of this report unless otherwise stated. 
 
Information on Company Secretary 
 
The following person held the position of the entity secretary at the end of the financial year: 
 
George Koulis – Bachelor of Business (Accounting), Fellow of CPA Australia (FCPA), Graduate Diploma in Business 
Administration, Master of Business Administration. 
Mr Koulis has broad senior management experience in finance, information technology, human resources, marketing and 
sales, legal, risk management, business re-engineering and as a company secretary. 
Mr Koulis was appointed company secretary on 27 September 2004. 
 
Operating results 
 
The profit of the entity for the year ended 30 June 2014 amounted to $7,004,193 (2013: loss $2,190,721). 
 
Dividends paid or recommended 
 
No dividends were paid or declared since the start of the financial year.  No recommendation for payment of dividends 
has been made. 
 
Review of Operations 
 
The year was one of continued improvement in a number of operational areas. The two major reasons for the significant 

increase in revenue throughout the financial year were due to, increases in occupancy to an average of 98.6% and the 

number of dementia assessments. A series of other operational improvements were also made throughout the 

organisation including, decreased use of temporary staff and consultants. The overall result was a significant 

enhancement of the financial performance, with further changes identified to be implemented into the next financial year, 

with the aim of returning the organisation to a sustainable financial position. 

On 12
th

 of May 2014, the organisation completed the merger with Harmony Village. This followed a period of evaluation, 

advice and due diligence. While there are some administrative tasks that still need to be completed in the coming 

months, the formal aspect of the merger has now been completed. 

During the year, the organisation met all the banking covenants of the former banking agreement, including its debt 

repayments. As part of the merger, the organisation signed a new Business Finance agreement with its financier.  

Investments in infrastructure and asset maintenance were also undertaken, including the spending of $653k on capital 

expenditure. Advancements in computerised information systems also continued, especially on systems such as payroll, 

e-learning, i-Care, electronic resident agreements, mobile computing and intranet systems. 

Woornack and Lynch’s Bridge were re-accredited during the year, with the Aged Care and Accreditation Standards 

Agency conducting a number of visits across all facilities, all of which were found to be fully compliant. 

During the year, the organisation saw the appointment of its new Chief Executive Officer, Ms Vanda Iaconese 

(commenced on 11
th

 November 2013), following the retirement of her predecessor Mr Mark Anderson. The organisation 

also completed its new Strategic Business Plan and a governance review, which included a Board assessment, review of 

Committees and a variety of governance initiatives.  The Board continues to focus on progress in the areas of strategy, 

finance, governance, clinical quality and risk management
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The organisation continued to build on its Marketing and Fundraising areas. This included enhancing its profile in the 

community by undertaking numerous marketing activities, while promoting its position in the areas of cultural diversity 

and dementia. There was also a ramp up of the fundraising capability of the organisation with the establishment of the 

“Doutta Galla Living Well Foundation” which will assist in the funding of specific aged care programs. During the year, the 

organisation re-freshed its branding, which included a new look logo and new promotional material. 

During the latter part of the year, the organisation published its Accommodation Pricing policy in readiness of the new 

industry reforms. As part of the Board’s recommitment to the mission, the accommodation structure and pricing cater for 

residents from a variety of socio-economic backgrounds regardless of their financial situation. As a consequence, this 

was reflected by the very high number of supported residents (44.8%) that we care for. 

Lastly, the year saw new and innovative programs commence for residents including, i-Pads for residents with wireless 

internet and music apps and the highly successful purpose built Men’s Shed to run specific co-ordinated programs. 

These projects will significantly enhance the organisation’s lifestyle programs which will benefit all residents. 

 
Significant changes in state of affairs 
 
No significant changes in the entity’s state of affairs occurred during the financial year. 
 
Principal activities 
 
The principal continuing activity of the organisation is the provision of aged care services.  No significant changes in the 
nature of the entity’s activity occurred during the financial year. 
 
After balance date events 
 
No matters or circumstances have arisen since the end of the financial year which significantly affected or may 
significantly affect the operations of the entity, the results of those operations, or the state of affairs of the entity in future 
financial years. 
 
Future developments 
 
The industry reforms that commenced on 1 July 2014, have brought with them some level of uncertainty and while some 

changes will have a positive effect, others such as the cessation of the dementia supplement will not. The Company’s 

objective is to firstly consolidate its operations to achieve a break-even position, while positioning the organisation to take 

advantage of the legislative changes and future growth opportunities. It will also review all of its sites with a view to 

developing a master plan which will enable each site to improve its financial performance and remain sustainable in the 

long term. This will include looking at the scale of each site and consider the use of underutilised space for possible 

expansion. 

The capital expenditure and maintenance programs will be used to improve the quality of infrastructure for residents and 

staff, by continuing to enhance each facility from an aesthetic and functional point of view. The facility makeover program 

will continue, as will the modification of facilities, to provide for the changing care needs of residents, especially in the 

ever growing area of dementia. 

Further investment will be made in Information Technology which will improve operational effectiveness and efficiency. 

This will include the purchase and implementation of Rostering, Human Resources and Time & Attendance systems, as 

well as, the launch of a new look web-site. Finally, the organisation will undertake a review of its procurement policies 

and practices, continue to repay debt through its positive cash from operations and finalise a new EBA during the 

financial year. In all, the organisation will continue to lay the foundations for a sustainable future. 

Short and long-term objectives and strategy 
 
The company’s short and long-term objectives are to provide high quality aged care and accommodation, especially to 
elderly people with diverse socioeconomic and cultural backgrounds. The company aims to do this by caring for a 
resident mix of 40% concessional and those with a non-english speaking background reflective of the community 
demographic (currently 30%). 
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Performance measures 
 
The company measures the performance of the organisation through targets set in the annual business plan and these 
are outlined below: 
 
 2014 2013 

 Target Actual Target Actual 

     

     

Supported Residents 40% 44.8% 40% 42.9% 

Occupancy 95% 98.6% 95% 97.1% 

Salary/revenue ratio 65% 68.3% 65% 68.8% 
     
     

Information on Directors 
 
Scott Chapman 
Chief Executive Officer – Royal Flying Doctors Service (Victoria) 
Bachelor of Education 
Graduate Diploma in Management 
Master of Business 
FAICD, Fellow - Leadership Victoria 
Director or member of various government and non-profit organisations, including RASV and Chairman of Outdoors 
Victoria. 
Appointed to Board on 30/4/2012. 
 
Denis Henry 
Chairman - Grosvenor Management Consulting 
Bachelor of Technology 
Graduate Diploma Accounting 
Certified Practising Accountant 
Director - Royal Flying Doctor Service (Vic.) 
Advisor to the Board of the Leemark Fire Protection Group 
Appointed to Board on 29/4/2013. 
 
Marion Lau OAM, JP 
Registered Nurse – Division 1 
Diploma in Nursing Administration 
Bachelor of Health Services Administration 
Management Consultant specialising in aged care with particular interest in the ethnic aged and Human Resource 
Management 
Board member of the Emergency Services Telecommunications Authority 
Small Business Mentor and Counsellor 
Board member of DGAS since 2001 (Including previous appointments, a total of eighteen years). 
 
Terry Larkins PSM, JP 
Diploma of Business 
Senior Executive in local Government and the Health sectors including Residential Aged Care 
Experience as a Board member with Statutory Authorities and Not-for-profit associations 
Extensive community involvement in west and north of Melbourne 
Currently Board member of Regional Development Australia, Northern Melbourne and Victorian Local Government 
Association 
Appointed to Board on 24/6/2013. 
 
Bruce Mildenhall 
Chairman of the Board of Directors of Doutta Galla Aged Services Ltd 
Bachelor of Arts 
Graduate Diploma Recreation 
Currently a business consultant and member of a number of government and non profit organisations. 
Board member of DGAS since 2007. 
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Diana Taylor 
Corporate Lawyer and Executive Director 
Bachelor of Arts, Bachelor of Law (Honours) 
Corporate Lawyer with a broad range of experience in the areas of workplace relations, financial services, general 
commercial activity, risk management and governance.  Director Geelong Football Club and the AFL Victoria Community 
Football Board. 
Board Member of DGAS since 2009. 
 
Rennis Witham 
Bachelor of Social Science 
Broad experience as a Director in Public Health 
Chair South Western Melbourne Medicare Local 
Currently a business consultant 
Board member of DGAS since 2007. 
 
 
Meetings of Directors 
 
During the year several meetings of the directors were held.  Attendances by each director were as follows: 
 
 Board  Risk & 

Governance 
Committee 

 Fundraising & 
Community 

Engagement 
Committee 

 

Name Attended Eligible Attended Eligible Attended Eligible 
S Chapman 8 9 n/a n/a 3 3 
D Henry 7 9 n/a n/a n/a n/a 
T Larkins 8 9 4 4 n/a n/a 
M Lau 6 9 2 4 n/a n/a 
B Mildenhall 9 9 4 4 3 3 
D Taylor 7 9 4 4 n/a n/a 
R Witham 9 9 n/a n/a 3 3 
 
Environmental Issues 
 
The entity’s operations are not regulated by any significant environmental regulation under a law of the Commonwealth 
or of a state or territory. 
 
Options 
 
No options over issued shares or interests in the entity were granted during or since the end of the financial year and 
there were no options outstanding at the date of this report. 
 
Indemnifying officers or auditors 
 
During the financial year the entity paid a premium in respect of a contract insuring the directors and officers of the 
company, against a liability incurred as such a director or officer to the extent permitted by the Corporations Act 2001.  
The contract of insurance prohibits disclosure of the nature of the liability and the amount of the premium. 
 
The company has not otherwise, during or since the financial year, except to the extent permitted by law, indemnified or 
agreed to indemnify an officer or auditor of the company against a liability incurred as such an officer or auditor. 
 
Rounding of amounts 
 
The company is of a kind referred to in Class Order 98/0100, issued by the Australian Securities & Investments 
Commission, relating to the “rounding off” of amounts in the director’s report.  Amounts in the directors’ report have been 
rounded off in accordance with that Class Order to the nearest thousand dollars, or in certain cases, to the nearest dollar. 
 
Proceedings on behalf of the company 
 
No person has applied for leave of Court to bring proceedings on behalf of the entity or intervene in any proceedings to 
which the entity is a part for the purpose of taking responsibility on behalf of the entity for all or any part of those 
proceedings. 
 
The entity was not a party to any such proceedings during the year.
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 Notes 2014 2013 

  $'000 $'000 

Revenue from transactions    

Revenue from operating activities 2 

               

37,578  

               

34,719  

Revenue from non-operating activities 2 

                    

7,928  

                    

217  

    

Total revenue from transactions  

               

45,506 

               

34,936  

    

Expenses from transactions    

Employee benefits expense 3 

            

(27,425)              (25,462)  

Depreciation and amortisation 3 

              

(2,577)                (2,976)  

Finance costs 3 

              

(499)  

              

(548)  

Direct care expense  

              

(3,245)                (3,094)  

Property & maintenance expense  

              

(2,226)                (2,117)  

Other expenses  

              

(2,530)                (2,930)  

    

Total expenses from transactions  

            

(38,502)              (37,127)  

    

Net result for the year  

                  

7,004  

                  

(2,191)  

    

    

 
Other comprehensive income                        -                        -  

    

Total comprehensive income for the year     

                  

7,004 

                  

(2,191)  

 
 
 
 
 
 
 
 
 
 
 
 
 
The statement of comprehensive income is to be read in conjunction with the accompanying notes.
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 Notes 2014 2013 

  $'000 $'000 
    

ASSETS    
    

Current assets    

Cash and cash equivalents 5, 19 5,031 1,780 

Trade and other receivables 6 10,899 4,329 

Assets held for sale 7 4,342 3 

Other assets  93 128 

Total current assets  20,365 6,240 

    

Non-current assets    

Investment property 8 27,223 5,200 

Property, plant & equipment 9 50,621 45,328 

Intangible assets 10 13,128 11,520 

Total non-current assets  90,972 62,048 
    

Total assets  111,337 68,288 

    

LIABILITIES    
    

Current liabilities    

Trade and other payables 11 2,957 2,045 

Interest bearing liabilities 12 12,938 8,643 

Provisions 14 3,159 2,660 

Other financial liabilities 13 76,446 46,506 

Total current liabilities  95,500 59,854 
    

Non-current liabilities    

Provisions 14 1,145 686 

Interest bearing liabilities 12 - 60 

Total non-current liabilities  1,145 746 
    

Total liabilities  96,645 60,600 

    

Net assets  14,692 7,688 

    

EQUITY    
    

Asset revaluation reserves 15 4,877 4,877 

Accumulated surplus  9,815 2,811 

    

Total equity  14,692 7,688 

    

Contingent liabilities and contingent assets 24   

Commitments for expenditure 16   

 
The statement of financial position is to be read in conjunction with the accompanying notes.



Statement of Changes in Equity 
For the year ended June 2014 

Doutta Galla Aged Services Limited 
ABN 96 088 097 929 11 

 

 
2014 
 
 

Equity at 
1 July 

2013 

Comprehensive 
income 

 

Changes in Asset 
Revaluation 

Reserves 

Equity at 
30 June 

2014 

     

 $'000 $'000 $'000 $'000 

     

     

Accumulated surplus/(deficit) 2,811 7,004 - 9,815 

Asset Revaluation Reserve 4,877 - - 4,877 

     
Total equity at end of financial year 7,688 7,004 - 14,692 

 
 
 
 
 
2013 
 
 

Equity at 
1 July 
2012 

Comprehensive 
income 

 

Changes in Asset 
Revaluation 

Reserves 

Equity at 
30 June 

2013 

     

 $'000 $'000 $'000 $'000 

     

     

Accumulated surplus/(deficit) 4,002 (2,191) - 2,811 

Asset Revaluation Reserve 4,877 - - 4,877 

     
Total equity at end of financial year 9,879 (2,191) - 7,688 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The statement of changes in equity is to be read in conjunction with the accompanying notes. 
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 Notes 2014 2013 

  $'000 $'000 
    

Cash flow from operating activities    
    

Receipts from government operating grants  27,099 24,941 

Receipts from residents  9,365 8,378 

Payments to suppliers and employees  (35,266) (33,993) 

Interest received  406 404 

Finance costs  (499) (548) 

Donations and other receipts  1,357 1,819 

    

Net cash flows from/(used in) operating activities 19 (b) 2,462 1,001 

    
Cash flow from investing activities 
    
Payments for property, plant and equipment  (537) (1,360) 

Proceeds from sale of property, plant and equipment  99 72 

Proceeds from sale of bed licenses  - - 

    

Net cash flows used in investing activities  (438) (1,268) 

    

Cash flow from financing activities    
    

Proceeds from borrowings  3,434 9,686 

Repayments of borrowings  (1,550) (10,139) 

Net receipts of accommodation bonds  (657) (1,302) 

    

Net cash provided by/(used in) financing activities  1,227 (1,755) 

    

Net increase/(decrease) in cash held  3,251 (2,022) 
 
Cash and cash equivalents at the beginning of the financial year  1,780 3,802 

 
Cash and cash equivalents at the end of the financial year 19(a), 5 5,031 1,780 

    

 
 
 
 
 
 
 
 
 
 
 
 
The statement of cash flows is to be read in conjunction with the accompanying notes.
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Note 1 Summary of significant accounting policies 
 
Statement of Compliance 

 
The financial report is a general purpose financial report that has been prepared in accordance with Australian 
Accounting Standards (AAS’s) (including Australian Accounting Interpretations), the Australian Charities and Not-for-
profit Commission Act 2012, and the Australian Charities and Not-for-profit Commission regulations 2013. 
 
The entity is a not-for-profit entity and therefore applies the additional paragraphs applicable to “not-for-profit” entities 
under the AAS’s. 
 
The financial report covers Doutta Galla Aged Services Limited as an individual entity.  Doutta Galla Aged Services 
Limited is a public company limited by guarantee, incorporated and domiciled in Australia. 
 
The financial report of Doutta Galla Aged Services Limited as an individual entity complies with all Australian equivalents 
to International Financial Reporting Standards (AIFRS) in their entirety. 
 
The following is a summary of the material accounting policies adopted by the entity in the preparation of the financial 
report.  The accounting policies have been consistently applied, unless otherwise stated. 

 
Basis of Preparation 

 
The financial report has been prepared on an accruals basis in accordance with the historical cost convention, except for 
the revaluation of selected non-current assets, and financial assets and financial liabilities for which the fair value basis of 
accounting has been applied. 
 
In the application of AAS’s management is required to make judgements, estimates and assumptions about the carrying 
values of assets and liabilities that are not readily apparent from other sources.  The estimates and associated 
assumptions are based on historical experience and various other factors that are believed to be reasonable under the 
circumstance, the results of which form the basis of making the judgements.  Actual results may differ from these 
estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting estimates are 
recognised in the period in which the estimate is revised if the revision affects only that period or in the period of the 
revision, and future periods if the revision affects both current and future periods. 
 
Accounting policies are selected and applied in a manner which ensures that the resulting financial information satisfies 
the concepts of relevance and reliability, thereby ensuring that the substance of the underlying transactions or other 
events are reported. 
 
The accounting policies set out below have been applied in preparing the financial report for the year ended 30 June 
2014, and the comparative information presented in these financial statements for the year ended 30 June 2013. 

 
Accounting policies 

 
(a) Income Tax 
 
No provision for income tax has been raised as the entity is exempt from income tax under Division 50 of the Income Tax 
Assessment Act 1997. 
 
(b) Property, plant and equipment 
 
Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any accumulated 
depreciation and impairment losses. 
 
Property 
 
Freehold land and buildings are measured on a fair value basis. 
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Plant and equipment 
 
Plant and equipment are measured on the cost basis less depreciation and impairment losses. 
 
The carrying amount of plant and equipment is reviewed annually by the directors to ensure it is not in excess of the 
recoverable amount from these assets.  The recoverable amount is assessed on the basis of the expected net cash 
flows which will be received from the asset’s employment and subsequent disposal.  The expected net cash flows have 
been discounted to present values in determining recoverable amounts. 
 
Plant and equipment that have been contributed at no cost or for nominal cost are valued at the fair value of the asset at 
the date it is acquired. 
 
Increases in the carrying amount arising on revaluation of land and buildings are credited to a revaluation reserve in 
equity.  Decreases that offset previous increases of the same asset are charged against fair value reserves directly in 
equity; all other decreases are charged to the statement of comprehensive income.  Each year the difference between 
depreciation based on the revalued carrying amount of the asset charged to the statement of comprehensive income and 
depreciation based on the asset’s original cost is transferred from the revaluation reserve to retained earnings. 
 
Recognition of intangible assets (aged care bed licences) 
 
Aged care bed licences are initially recognised in the accounts based on fair value and the recognition of new bed 
licences received in the statement of comprehensive income.  The licences are deemed to have an indefinite useful life 
and are not subject to amortisation. 
 
An annual review for impairment of the carrying value of the assets is undertaken and where the recoverable amount 
exceeds the carrying value, the asset will be written down to the recoverable amount. 
 
Depreciation 
 
The depreciable amount of all fixed assets including buildings and capitalised leased assets, but excluding freehold land, 
are depreciated on a straight line basis over their useful lives to the economic entity commencing from the time the asset 
is held ready for use.  Leasehold improvements are depreciated over the shorter of either the unexpired period of the 
lease or the estimated useful lives of the improvements. 
 
The depreciation rates used for each class of depreciable assets are: 
 
Class of fixed asset Depreciation rate Depreciation basis 
Buildings 2.5% to 5% Straight line 
Plant, fixture & fittings & motor vehicles 5% to 33% Straight line 
 
The asset’s residual value and useful lives are reviewed, and adjusted if appropriate, at each financial reporting date. 
 
As at 1 July 2013, the depreciation rate applied to Buildings was changed from 5% to 4%. The financial effect of the  
change in depreciation rate was a reduction of depreciation expense by $488,880. 
 
 
The asset classes carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount 
is greater than its estimated recoverable amount. 
 
Gains and losses on disposals are determined by comparing proceeds with the carrying amount.  These gains or losses 
are included in the statement of comprehensive income.  When revalued assets are sold, amounts included in the 
revaluation reserve relating to that asset are transferred to retained earnings. 
 
 
(c) Financial instruments 
 
Financial instruments are initially measured at cost on trade date, which includes transaction costs, when the related 
contractual rights or obligations exist.  Subsequent to initial recognition these instruments are measured as set out 
below. 
 
Financial assets at fair value through the statement of comprehensive income 
A financial asset is classified in this category if acquired principally for the purpose of selling in the short term or if so 
designated by management and within the requirements of AASB 139: Recognition and measurement of financial 
instruments.  Realised and unrealised gains and losses arising from changes in the fair value of these assets are 
included in the statement of comprehensive income in the period in which they arise. 
 



Notes to the financial statements (continued) 
For the year ended 30 June 2014 

Doutta Galla Aged Services Limited 
ABN 96 088 097 929 15 

 

Loans and receivables 
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an 
active market and are stated at amortised cost using the effective interest rate method. 
 
Held-to-maturity investments 
These investments have fixed maturities, and it is the entity’s intention to hold these investments to maturity.  Any held-
to-maturity investments held by the entity are stated at amortised cost using the effective interest rate method. 
 
Available-for-sale financial assets 
Available-for-sale financial assets include any financial assets not included in the above categories.  Available-for-sale 
financial assets are reflected at fair value.  Unrealised gains and losses arising from changes in fair value are taken 
directly to equity. 
 
Financial liabilities 
Not-derivative financial liabilities are recognised at amortised cost, comprising original debt less principal payments and 
amortisation. 
 
Fair value 
Fair value is determined based on current bid prices for all quoted investments.  Valuation techniques are applied to 
determine the fair value for all unlisted securities, including recent arm’s length transactions, reference to similar 
instruments and option pricing models. 
 
Impairment 
At each reporting date, the entity assesses whether there is objective evidence that a financial instrument has been 
impaired.  In the case of available-for-sale financial instruments, a prolonged decline in the value of the instrument is 
considered to determine whether an impairment has arisen.  Impairment losses are recognised in the statement of 
comprehensive income. 
 
(d) Impairment of assets 
 
At each reporting date, the entity reviews the carrying values of its tangible and intangible assets to determine whether 
there is any indication that those assets have been impaired.  If such an indication exists, the recoverable amount of the 
asset, being the higher of the asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying 
value.  Any excess of the asset’s carrying value over its recoverable amount is expensed to the statement of 
comprehensive income. 
 
Where the future economic benefits of the asset are not primarily dependent upon the asset’s ability to generate net cash 
inflows and when the entity would, if deprived of the asset, replace its remaining future economic benefits, value in use is 
depreciated replacement cost of an asset. 
 
Where it is not possible to estimate the recoverable amount of an assets class, the entity estimates the recoverable 
amount of the cash-generating unit to which the class of assets belong. 
 
(e) Employee benefits 
 
Provision is made for the entity’s liability for employee benefits arising from services rendered by employees to the 
financial reporting date.  Employee benefits expected to be settled within one year together with benefits arising from 
wages, salaries and annual leave which may be settled after one year, have been measured at the amounts expected to 
be paid when the liability is settled plus related on-costs.  Other employee benefits payable later than one year have 
been measured at the net present value. 
 
Contributions are made by the entity to various employee superannuation funds and are charged as expenses when they 
are incurred. 
 
(f) Provisions 
 
Provisions are recognised when the entity has a legal or constructive obligation, as a result of past events, for which it is 
probable that the outflow of economic benefits will result and that outflow can be reliably measured. 
 
(g) Unearned accommodation bonds 
 
In accordance with the Commonwealth Department of Social Services guidelines, aged care providers are entitled to 
retain a portion of a resident’s accommodation bond.  The amount which may be retained depends on the amount of the 
contribution and the length of time the resident has stayed with the provider.  Accommodation bond liability at balance 
date represents the gross value of the accommodation bonds, received by the entity. 
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Amounts due to the entity in respect to outstanding accommodation bonds, deferred management fees, interest and 
other fees are recorded in the receivable balance.  Amounts receivable will be deducted from amounts payable to 
residents should they leave the facility. 
 
(h) Cash and cash equivalents 
 
Cash and cash equivalents includes cash on hand, deposits held at call with banks, other short-term highly liquid 
investments with original maturities of three months or less, and bank overdrafts.  Bank overdrafts are shown within 
short-term borrowing in current liabilities on the statement of financial position. 
 
(i) Leases 
 
Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the asset, but not the 
legal ownership, are transferred to the entity are classified as finance leases. 
 
Finance leases are capitalised, recording an asset and a liability equal to the present value of the minimum lease 
payments, including any guaranteed residual values. 
 
Leased assets are depreciated on a straight line basis over their estimated useful lives where it is likely that the entity will 
obtain ownership of the asset.  Lease payments are allocated between the reduction of the lease liability and the lease 
interest expense for the period. 
 
Lease payment for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as 
expenses in the period in which they are incurred. 
 
Lease incentives under operating leases are recognised as a liability and amortised on a straight-line basis over the life 
of the lease term. 
 
(j) Construction costs 
 
Buildings included in non-current assets comprise all construction costs incurred by external contractors and consultant 
together with borrowing costs incurred on projects that exceed 12 months construction time. 
 
(k) Revenue 
 
Revenue from the rendering of a service is recognised upon the delivery of the service to the residents. 
 
Grant income is recognised in the statement of comprehensive income when it is controlled.  When there are conditions 
attached to grant revenue relating to the use of those grants for specific purposes it is recognised in the statement of 
financial position as a liability until such conditions are met or services provided. 
 
Donations and bequests are recognised as revenue when received unless they are designated for a specific purpose, 
where they are carried forward as prepaid income in the statement of financial position. 
 
Interest revenue and distribution income from investments is recognised on a proportional basis taking into account the 
interest rates applicable to the financial asset. 
 
Resident deferred management fees are recognised as revenue as they accrue to the entity. 
 
All revenue is stated net of the amount of goods and services tax (GST). 
 
(l) Borrowing costs 
 
Borrowing costs directly attributable to the acquisition, construction or production of assets that necessarily take a 
substantial period of time to prepare for their intended use or sale, are added to the cost of those assets, until such time 
as the assets are substantially ready for their intended use of sale. 
 
All other borrowing costs are recognised in the statement of comprehensive income in the period in which they are 
incurred. 
 
(m) Goods and services tax (GST) 
 
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is 
not recoverable from the Australian Taxation Office.  In these circumstances the GST is recognised as part of the cost of 
acquisition of the asset or as part of an item of the expense.  Receivables and payables in the statement of financial 
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position are shown inclusive of GST.  The net amount of GST receivable from, or payable to, the taxation authority is 
included with other receivables or payables in the statement of financial position. 
 
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of investing 
and financing activities, which are disclosed as operating cash flows. 
 
(n) Comparative figures 
 
Where required by accounting standards comparative figures have been adjusted to conform with changes in 
presentation for the current financial year. 
 
(o) Company status 
 
The Australian Securities & Investments Commission pursuant to Section 150 of the Corporations Act 2001 has 
authorised Doutta Galla Aged Services to be registered as a Company with limited liability without the addition of the 
word “Limited” to its name. 
 
(p) Unexpended grants 
 
The entity received grant monies to fund projects either for contracted periods of time or for specific projects irrespective 
of the period of time required to complete those projects.  It is the policy of the entity to treat grants monies as 
unexpended grants in the statement of financial position where the entity is contractually obliged to provide the services 
in the subsequent financial period to when the grant is received or in the case of specific project grants where the project 
has been completed. 
 
(q) Contributions 
 
Doutta Galla Aged Services receives non-reciprocal contributions from the government and other parties for no or a 
nominal value.  These contributions are recognised at the fair value on the date of acquisition upon which time an asset 
is taken up in the statement of financial position and revenue is in the statement of comprehensive income. 
 
(r) Economic dependence 
 
Doutta Galla Aged Services is dependent on the Department of Health & Ageing for the majority of its revenue used to 
operate the business.  At the date of this report the Board of Directors have no reason to believe the Department will not 
continue to support Doutta Galla Aged Services. 
 
(s) Critical accounting estimates and judgements 
 
The directors evaluate estimates and judgements incorporated into the financial report based on historical knowledge 
and best available current information.  Estimates assume a reasonable expectation of future events and are based on 
current trends and economic data, obtained both externally and within the entity. 
 
Key estimates – impairment 
The entity assessed impairment at each reporting date by evaluating conditions specific to the entity that may lead to 
impairment of assets.  When the impairment trigger exists, the recoverable amount of the asset is determined.  Fair value 
less costs to sell or current replacement costs calculations performed in assessing recoverable amounts incorporate a 
number of key estimates. 
 
(t) Rounding of amounts 
 
The company is of a kind referred to in Class Order 98/0100, issued by the Australian Securities & Investments 
Commission, relating to the “rounding off” of amounts in the financial report.  Amounts in the financial report have been 
rounded off in accordance with that Class Order to the nearest thousand dollars, or in certain cases, to the nearest dollar. 
 
(u) Investment properties 
 
Investment properties include Independent Living Units held to earn rentals or for capital appreciation or both.  These 
properties are recognised in accordance with AASB 140: Investment Property. 
 
Investment properties are initially recognised at cost.  Costs incurred subject to initial acquisition are capitalised when it 
is possible that future economic benefits in excess of the originally assessed performance of the asset will flow to the 
entity. 
 
Subsequent to the initial recognition at cost, investment properties are revalued to fair value with changes in the fair 
value recognised as income or expenses in the period in which they arise.  The properties are not depreciated. 
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Rental revenue from the leasing of investment properties is recognised in the statement of comprehensive income in the 
periods in which it is receivable, as this represents the pattern of service rendered through the provision of the properties. 
 
(v) Interest bearing liabilities 
 
Interest bearing liabilities in the statement of financial position are recognised at fair value upon initial recognition.  
Subsequent to initial recognition, interest bearing liabilities are measured at amortised cost with any difference between 
the initial recognised amount and the redemption value being recognised in the statement of comprehensive income over 
the period of the interest bearing liability using the effective interest rate method. 
 
(w) Non current assets classified as held for sale 
 
Non current assets classified as held for sale are measured at the lower of carrying amount and fair value less costs to 
sell, and are not subject to depreciation. 
 
Non current assets are classified as held for sale if their carrying amount will be received through a sale transaction 
rather than through continuing use.  This condition is regarded as met when the sale is highly probably and the assets 
sale is expected to be completed within 1 year from the date of classification. 
 
(x) Going concern basis of accounting 
 
The financial report has been prepared in accordance with generally accepted accounting principles which are based on 
the entity continuing as a going concern. The going concern basis has been reviewed by the directors due to the working 
capital position. 
 
The operating position of the company improved over the last twelve months mainly due to higher revenues 
predominantly from an increase in occupancy and subsidies, as well as reductions in some cost areas.  Cash flows 
generated from operations remained positive. 
 
The company is reliant on the financier providing continued support and has negotiated a Business Finance Agreement 
acceptable to both parties which has taken into account the current and forecast positions of the business.  To date, the 
company has met all criteria in relation to the covenants and requirements of the agreement and expects to maintain this. 
 
Doutta Galla Aged Services is dependent on the Department of Social Services for the majority of its revenue used to 
operate the business.  At the date of this report the Board of Directors have no reason to believe the Department will not 
continue to support Doutta Galla Aged Services. 
 
The ongoing ability of the entity to generate positive cashflows from operating activities, maintain debt requirements and 
continue as a going concern, is dependent on the realisation of forward projections, the management of other cashflows 
within the entity’s funding facilities and the continuing support of the financier and the Department of Social Services. 
 
The proportion of liabilities that are classified as current liabilities in accordance with accounting standards are not 
expected to be settled within the next 12 months as discussed in Note 13 and 14. 
 
The directors believe that the company will continue as a going concern and consequently will realise assets and settle 
liabilities and commitments in the ordinary course of business and at the amounts stated in the financial report.  
 
(y) Change in accounting policies 
 
AASB 13 Fair Value Measurement 

AASB 13 establishes a single source of guidance for fair value measurements. The fair value measurement 
requirements of AASB 13 apply to both financial instrument items and non-financial instrument items for which other A-
IFRS require or permit fair value measurements and disclosures about fair value measurements, except for share-based 
payment transactions that are within the scope of AASB 2 Share-based Payment, leasing transactions that are within the 
scope of AASB 17 Leases, and measurements that have some similarities to fair value but not fair value {e.g. net 
realisable value for the purposes of measuring inventories or value in use for impairment assessment purposes). 

AASB 13 defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly 

transaction in the principal (or most advantageous) market at the measurement date under current market conditions. 

Fair value under AASB 13 is an exit price regardless of whether that price is directly observable or estimated using 

another valuation technique, Also, AASB 13 includes extensive disclosure requirements. 

 

AASB 13 requires prospective application from 1 January 2013. In addition, specific transitional provisions were given to 

entities such that they need not apply the disclosure requirements set out in the Standard in comparative information 
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provided for periods before the initial application of the Standard. 

 

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised within 

the fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair value 

measurement as a whole: 

Level 1-Quoted (unadjusted) market prices in active markets for identical assets or liabilities 

Level 2 -Valuation techniques for which the lowest level input that is significant to the fair value measurement is directly 

or indirectly observable; and 

Level 3 -Valuation techniques for which the lowest level input that is significant to the fair value measurement is 

unobservable. 

For the purpose of fair value disclosures, the organisation has determined classes of assets and liabilities on the basis of 

the nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy as explained above. 

In addition, the organisation determines whether transfers have occurred between levels in the hierarchy by re-assessing 

categorisation (based on the lowest level input that is significant to the fair value measurement as a whole) at the end of 

each reporting period. 

 

AASB 119 Employee benefits 

In the current year, the organisation has applied AASB 119 Employee Benefits (as revised in 2011) and the related 

consequential amendments for the first time.  AASB 119 changes the definition of short-term employee benefits.  These 

were previously benefits that were settled within twelve months after the end of the reporting period in which the 

employees render the related service, however short-term employees are now defined as benefits expected to be settled 

wholly before twelve months after the end of the reporting period in which employees render the related service. As a 

result, accrued annual leave balances which were previously classified by the organization as short-term benefits no 

longer meet this definition and are now classified as long-term benefits.  This has resulted in a change of measurement 

for the portion of the annual leave provision from an undiscounted to a discounted basis. 

This change in measurement has not materially altered the organisation’s measurement of the annual leave provision. 
 
(z)   New Accounting Standards for Application in Future Periods 
 
The AASB has issued new, revised and amended Standards and Interpretations that have mandatory application dates 
for future reporting periods and which the association has decided not to early adopt.   
 
The expected impact of these Accounting Standards issued but not yet operative at 30 June 2014 are assessed as 
having no material impact on future financial reporting.  
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Note 2 Revenue from transactions 
  2014 2013 

  $'000 $'000 

Revenue from operating activities    
    

Revenue from government subsidies  27,099  24,941  

Residents’ accommodation fees and sundry charges  8,847  8,111  

Accommodation bond retention and charges  640  647  

Bond Interest income  317  299  

Management fees  641  688  

Donations, Grants and other income  34  33  

  37,578  34,719  

Revenue from non-operating activities    

Bank interest  89  105  

Other income  83 109  

Net gain/(loss) on Sale of Property, Plant & Equipment  - 3 

Net gain on Acquisition of Business  7,756 - 

  7,928  217  

 
 
 

Note 3 Expenses from transactions 

    
 
Significant expenses 
 
Employee benefits   

    

Total employee benefit expense 27,425  25,462  

    
 
Provision for Doubtful Debts (66)  (1)  

 
Depreciation   

 Buildings 1,836  2,241  

 Plant & equipment 741  735  

Total depreciation 2,577  2,976  

    

Finance costs - external   

 Interest and finance charges paid/payable 499  548  

 Less amount capitalised -  -  

Finance costs  499  548  
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Auditors remuneration 

 
2014 
$’000 

 
2013 
$’000 

 Auditing or reviewing the financial report 25 24  

 Other services -  -  

Total audit remuneration 25  24  

    

 
 
Note 4 Key management personnel compensation 
 
    

Short term benefits  
                    

866  
                    

912  

Post employment benefits  
                       

71  
                       

60  

Total compensation  
                    

937  
                    

972  

 
 
Total compensation includes Directors and Key Management personnel amounts in aggregate. 
 
 
 

Note 5 Cash and cash equivalents 
 

Cash on hand and at bank 5,031 1,780 

 
 
 

Note 6 Trade and other receivables 
 

Accommodation bonds receivable 4,753  2,249  

Other receivables 6,021  1,926  

GST refund due 191  155  

Provision for doubtful debts  (66)   (1)  

 10,899  4,329  

 
 
 

Note 7 Assets held for sale 
 

Assets held for sale – land for sale 4,342 3 

 4,342 3  

 
 
 

Note 8 Investment property 
 

Independent living units 27,223  5,200  

 27,223  5,200  
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Note 9 Property, plant and equipment 
 
 
 2014 2013 

 $'000 $'000 
   
Land and buildings   
   

Land at fair value 12,031  11,805  

Total land 12,031  11,805  

   

Buildings at fair value 53,859 44,916 

Accumulated depreciation  (18,939)   (14,682)  

Total buildings 34,920  30,234  

   

Work in progress 745  584  

   
Total land and buildings 47,696  42,623  

   

Plant and equipment   

   

Fixtures and fittings at cost 8,259  6,596  

Accumulated depreciation  (5,481)   (4,061)  

Total fixtures and fittings 2,778  2,535  

   

Motor vehicles-owned at cost 178  123  

Accumulated depreciation  (140)   (90)  

Total owned vehicles 38  33  

   

Motor vehicles-leased 214  214  

Accumulated ammortisation  (105)   (77)  

Total leased vehicles 109  137  

   
Total plant and equipment 2,925  2,705  

   

Total property, plant and equipment 50,621  45,328  
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Note 9 Property, plant and equipment (continued) 
 
(a) Movements in carrying amounts 
 
Movement in carrying amounts for each class of property, plant and equipment between the beginning and the end of the 
current financial year. 

 Freehold Buildings Work in 
Minor 

Assets Fixtures Motor Motor Total 

 land  progress On Hand & fittings vehicles vehicles  

      at cost leased  

 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

         

Balance at 1 July 2013 11,805  30,234 584 12 2,523 33 137 45,328 

Additions -  96 161 - 488 - - 745 

Disposals -  -  -  - -  - - - 
Acquisition from 
Harmony Village 226  6,426 - - 457 16  -  7,125  

Transfer from WIP - - - - - - - - 
 
Transfer from Minor 
Assets on Hand - - - - - - - - 

Depreciation &         

Amortisation -   (1,836)  -  - (702) (11) (28)  (2,577)  

Balance at 30 June 
2014 12,031  34,920 745 12 2,766 38 109 50,621 

 

 
(b) Movements in carrying amounts 

 
Movement in carrying amounts for each class of property, plant and equipment between the beginning and the end of the 
previous financial year. 
 

 Freehold Buildings Work in 
Minor 

Assets Fixtures Motor Motor Total 

 land  progress On Hand & fittings vehicles vehicles  

      at cost leased  

 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

         

Balance at 1 July 2012 11,805  32,272 291 33 2,441 30 164 47,036 

Additions -  203 293 8 828 28 - 1,360 

Disposals -  -  -   (77)  (15) - (92) 
Acquisition from 
Harmony Village -  - - - - -  -  -  

Transfer from WIP - - - - - - - - 
 
Transfer from Minor 
Assets on Hand - - - (29) 29 - - - 

Depreciation &         

Amortisation -   (2,241)  -  - (698) (10) (27)  (2,976)  

Balance at 30 June 
2013 11,805  30,234 584 12 2,523 33 137 45,328 
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(c) Fair value measurement hierarchy for assets as at 30 June 2014 
 

         
  Fair value measurement at end of reporting period using (i)    

   
 
 

 
Carrying 
amounts 
as at 30 

June 2014 Level 1 Level 2 Level 3  

         

    $'000  $'000   

         

Land at fair value    12,031  12,031   

Buildings at fair value    34,920  34,920   

         

Total at 30 June 2014    46,951 - 46,951 -  

         
(i) Classified in accordance with the fair value hierarchy, see Note 1. 

 
There have been no transfers between levels during the period. 
 
Land and Buildings are valued using the market approach.  Under this valuation method, assets are compared to recent 
comparable sales or sales of comparable assets which are considered to have nominal or no added improvement value.  
These valuations have been conducted by independent valuer Nelson Partners Australia and Colliers International and to 
the extent that there are no significant, unobservable adjustments, these assets are classified as Level 2 under the 
market approach. 
 
 
 

Note 10 Intangible assets 

  2014 2013 

  $'000 $'000 
    
Bed licences    
    
Bed licences  13,128 11,520 

Total bed licences  13,128 11,520 

 
(a) Movements in carrying amounts 
 
Movement in carrying amounts for intangible assets between the beginning and the end of the current financial year. 
 

 Bed licences Total 
 $'000 $'000 
   

Balance at 1 July 2013 11,520 11,520 
Additions 1,608 1,608 
Revaluations - - 
Amortisation expense - - 

Balance at 30 June 2014 13,128 13,128 

 
 
 
 
 
(b) Movements in carrying amounts 
 

Movement in carrying amounts for intangible assets between the beginning and the end of the previous financial year. 
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 Bed licences Total 
 $'000 $'000 
   

Balance at 1 July 2012 11,520 11,520 
Additions - - 
Revaluations - - 
Amortisation expense - - 

Balance at 30 June 2013 11,520 11,520 

 

The valuation of bed licences has been determined by the entity based on an assessment of average market values. 
 
(c) Fair value measurement hierarchy for assets as at 30 June 2014 
 

         
  Fair value measurement at end of reporting period using (i)    

   
 
 

 
Carrying 
amounts 
as at 30 

June 2014 Level 1 Level 2 Level 3  

         

    $'000  $'000   

         

Bed licenses    13,128  13,128   

         

Total at 30 June 2014    13,128 - 13,128 -  

         
(ii) Classified in accordance with the fair value hierarchy, see Note 1. 

 
There have been no transfers between levels during the period. 
 
 

Note 11 Trade and other payables 

 2014 2013 

 $'000 $'000 
   

Trade payables 908  539  

Accruals 1,959  1,440  

Residents' funds in trust 90  66  

 2,957  2,045  

 

Note 12 Interest bearing liabilities 

Current   

Bank loans - secured 12,847  8,581  

Finance Leasing - Motor Vehicles 91  62  

 12,938 8,643  

   

Non-Current   

Finance Leasing - Motor Vehicles -  60  

 -  60  

 
Security for borrowings 
 
Bank loans totalling $12.847 million at 30 June 2014 (2013 $8.581 million) were secured by mortgage over all land and 
buildings owned by the entity.  The statutory charge over some of these properties under the Retirement Villages Act 
takes priority over that mortgage. 
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Financing arrangements 
 
At balance date, the following facilities had been approved by ANZ Banking Group. 
         Available               Unused 
                  $’000                     $’000 

1. Variable rate fully drawn advanced facility        9,100          100  
2. Bond facility            5,000                    3,504 
3. Variable rate fully drawn advanced facility        2,351                           0 
4. Multi option facility              500                       500 
5. Commercial loan facility               15                         15 

                                                                                      16,966                    4,119 
 
 
At balance date in the previous financial year, the following facilities had been approved by ANZ Banking Group. 
         Available               Unused 
                  $’000                     $’000 

1. Variable rate fully drawn advanced facility      10,000       1,419  
2. Bond facility            4,000                    4,000 
3. Variable rate fully drawn advanced facility        4,000                    4,000 
4. Multi option facility              500                       500 
5. Commercial loan facility               30                         30 

                                                                                      18,530                    9,949 
 
The current interest rate on the bank loan is 4.67%.   All facilities are reviewed annually. 
 
 

Note 13 Other financial liabilities 

 2014 2013 

 $'000 $'000 

Current   
   

Accommodation bonds held 49,223 41,306 

   

Unconditional & expected to be settled within 12 months 11,976  8,902  

Unconditional & expected to be settled after 12 months 37,247  32,404  
   

 49,223  41,306  

 
   

Independent living units lease premiums   

   

Unconditional & expected to be settled within 12 months 1,485  650  

Unconditional & expected to be settled after 12 months 25,738  4,550  
   

 27,223  5,200  

   

Total other liabilities 76,446  46,506  

 
In accordance with the Lease and Management Agreement with each resident and the Retirement Villages Act 1986 the 
above amounts are required to be repaid within a specified period to the respective residents under relevant conditions of 
the Lease and Management Agreement and the Act.  Therefore these amounts are recorded as a current liability in 
accordance with AASB 101 which required unconditional liabilities to be recorded as a current liability. 
 
Security for borrowings 
In accordance with the Retirement Villages Act 1986, the retirement village residents paying an ingoing contribution to 
the entity have a statutory charge over the relevant retirement village land to secure the repayable portion of their in-
going contribution. 
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Note 14 Provisions 
 

Current 2014 2013 
 $'000 $'000 

Employee benefits - accrued leave 2,150  1,739  

Employee benefits - long service leave 1,009  921  

 3,159  2,660  

 
   

Non-current 2014 2013 
 $’000 $’000 

Employee benefits - long service leave 1,145  686  

 1,145  686  

 
The number of employees at 30 June 2014 was 628 (2013 – 545). 
 
Provision for long-term employee benefits 
 
A provision has been recognised for employee entitlements relating to long service leave.  In calculating the value of long 
service leave, the probability of long service leave being taken is based on historical data.  The measurement and 
recognition criteria relating to employee benefits have been included in Note 1 of this report. 
 
 

Note 15 Asset revaluation reserves 

 2014 2013 

 $'000 $'000 

Asset revaluation reserves   
   

Land revaluation reserve 2,300  2,300  

Bed licence revaluation reserve 2,577  2,577  

Total asset revaluation reserves 4,877 4,877 

 
(a) Movements in carrying amounts 
 
Movement in carrying amounts for asset revaluation reserves between the beginning and the end of the current financial 
year. 

 Bed licences Land Total 

 $'000 $'000 $'000 

    

Balance at 1 July 2013 2,577  2,300  4,877  

Revaluations -  -  -  

Balance at 30 June 2014 2,577 2,300  4,877  

 
(b) Movements in carrying amounts 
 
Movement in carrying amounts for asset revaluation reserves between the beginning and the end of the previous 
financial year. 
 

 Bed licences Land Total 

 $'000 $'000 $'000 

    

Balance at 1 July 2012 2,577  2,300  4,877  

Revaluations -  -  -  

Balance at 30 June 2013 2,577  2,300  4,877  
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Note 16 Capital and leasing commitments 

 2014 2013 

 $'000 $'000 

Capital commitments   
   

(i) Commitments in relation to capital projects:   

Not later than one year - 29 

Later than one year but not later than two years -  -  

Later than two years but not later than five years -  -  

Later than 5 years -  -  

 - 29 

 

Operating lease commitments   
   

(ii) Commitments in relation to non-cancellable operating leases   

contracted for at the reporting date but not capitalised in the   

financial statements:   

Not later than one year - 4  

Later than one year but not later than two years -  -  

Later than two years but not later than five years -  -  

Later than 5 years -  -  

 -  4  

 
 
 
   

Finance lease commitments   
   

(iii) Commitments in relation to non-cancellable finance leases   

contracted for at the reporting date and capitalised in the   

financial statements:   

Payable - minimum lease payments   

Not later than one year 91 125 

Later than one year but not later than two years -  -  

Later than two years but not later than five years -  -  

Later than 5 years -  -  

Minimum lease payments 91  125  

Less future finance charges -   (3)  

 91  122  

   

Representing lease liabilities   

Current 91  62  

Non-current -  60  

 91 122  
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Note 17 Related parties 
 
Board of directors 
 
The names of persons who were directors during the year were: 
 
Scott Chapman      Denis Henry      Terry Larkins      Marion Lau      Bruce Mildenhall      Diana Taylor      Rennis Witham 
 
Transactions with directors and director related entities 
 
Doutta Galla Aged Services provided management and project management services for a fee to Harmony Village Inc.  
Scott Chapman, Denis Henry, Terry Larkins, Marion Lau, Bruce Mildenhall, Diana Taylor and Rennis Witham were also 
on the Committee of Management of Harmony Village.  2014 $640,788 (2013 $688,000). 
 
Doutta Galla Aged Services leases an office property from Mr Deveney Family Trust, which fully owns the building.  Mr 
Deveney was a member of the Harmony Village Inc. Committee of Management until 12 May 2014.  Rent paid 2014 
$77,126 (2013 $74,880). 
 
Doutta Galla Aged Services has purchased a 2 year license of Web CM during the year.  Denis Henry has an interest in 
the internet based product.  Total Fees 2014: $2,838 (2013 $0). 
 
All agreements are based on normal commercial terms and conditions. 
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Note 18 Segment information 
 
Primary reporting – business segments 
 
The company has the following two business segments: 
 
 

 
Residential 

aged care 
Independent 

living units Total 

2014 $'000 $'000 $'000 
    
Revenue from transactions    

Government subsidies 27,099 - 27,099 

Resident charges 8,608 239 8,847 

Other 1,798 6 1,804 

Gain on acquisition of business 2,452 5,304 7,756 

Total segment revenue 39,957 5,549 45,506 

Unallocated revenue   - 

Total revenue   45,506 

Expenses from transactions    

Employee expenses (27,363) (62) (27,425) 

Depreciation (2,561) (16) (2,577) 

Finance costs (Interest expense) (466) (33) (499) 

Other (7,826) (175) (8,001) 

Total expense (38,216) (286) (38,502) 

Unallocated expense   - 

Total expense   (38,502) 

    

Net result before income tax expense 1,741 5,263 7,004 

Income tax expense - - - 

    
Net result after income tax expense 1,741 5,263 7,004 

    
Assets    

Current assets 19,902 463 20,365 

Non-current assets 63,625 27,347 90,972 

Total segment assets 83,527 27,810 111,337 

Unallocated assets   - 

Total assets   111,337 

    

Liabilities    

Current liabilities 68,550 26,950 95,500 

Non-current liabilities 1,145 - 1,145 

Total segment liabilities 69,695 26,950 96,645 

Unallocated liabilities   - 

Total liabilities   96,645 

    

Net Assets 13,832 860 14,692 
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Note 18 Segment information (continued) 
 

 
Residential 

aged care 
Independent 

living units Total 

2013 $'000 $'000 $'000 
    
Revenue from transactions    

Government subsidies 24,941 - 24,941 

Resident charges 8,078 33 8,111 

Other 1,662 222 1,884 

Total segment revenue 34,681 255 34,936 

Unallocated revenue   - 

Total revenue   34,936 

Expenses from transactions    

Employee expenses (25,418) (44) (25,462) 

Depreciation (2,963) (13) (2,976) 

Finance costs (Interest expense) (548) - (548) 

Other (8,041) (100) (8,141) 

Total expense (36,970) (157) (37,127) 

Unallocated expense   - 

Total expense   (37,127) 

    

Net result before income tax expense (2,289) 98 (2,191) 

Income tax expense - - - 

    
Net result after income tax expense (2,289) 98 (2,191) 

    

Assets    

Current assets 5,451 789 6,240 

Non-current assets 56,762 5,286 62,048 

Total segment assets 62,213 6,075 68,288 

Unallocated assets   - 

Total assets   68,288 

    

Liabilities    

Current liabilities 54,653 5,201 59,854 

Non-current liabilities 746 - 746 

Total segment liabilities 55,399 5,201 60,600 

Unallocated liabilities   - 

Total liabilities   60,600 

    

Net Assets 6,813 874 7,688 
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Note 19 Cash flow information 

 2014 2013 

 $'000 $'000 

(a) Reconciliation of cash and cash equivalents   
   

Cash on hand and at bank at the end of the financial year 5,031 1,780 

   
(b) Reconciliation of cash flow from operations with comprehensive 

result   

Comprehensive result 7,004 (2,191) 

Depreciation and amortisation 2,577 2,976 

Revenue from aged care bed licenses - - 

Net (profit)/loss on purchase of business (7,756) - 

 Movement in assets and liabilities   

Decrease/(increase) in receivables (897) (449) 

Decrease/(increase) in prepayments 38 80 

Increase in provisions 352 287 

Increase/(decrease) in payables 1,144 298 

Net cash from/(used in) operating activities 2,462 1,001 

   

(c) Credit stand-by arrangement and loan facilities   

Loan facilities 16,966 18,530 

Amount utilised (12,847) (8,581) 

Unused loan facilities 4,119 9,949 

 
 

(d)  Acquisition of Business 
 

On 12 May 2014, a “merge” between Harmony Village Inc and  Doutta Galla Aged Services took place 
which involved a transfer of assets, liabilities and operations of Harmony Village Inc to Doutta Galla Aged 
Services Ltd for no monetary consideration. 
 
Details of Assets and Liabilities were as follows 
   
                                                                                                                                    $’000                    $’000 

Assets                                                                                                                                                                         
Receivables 4,234  

Other Assets 3  

Plant and Equipment 7,167  

Independent Living Units 22,023  

Land Held for Sale 4,342  

Intangibles 1,608 39,377 

   

Liabilities   

Trade and Other Payables 205  

Interest Bearing Liabilities 2,351  

Other Financial Liabilities  28,460  

Provisions 605 31,621 

Identifiable assets and liabilities acquired on acquisition  7,756 

Gain on completion of merger  7,756 
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Note 20 Financial instruments 
 
(a) Financial risk management 
 

The entity’s financial instruments consist mainly of deposits with banks, local money market instruments, short-term 
investments, accounts receivable and payable. 
 
The entity does not have any derivative instruments at 30 June 2014. 
 
i. Treasury risk management 
Senior committee members meet on a regular basis to analyse currency and interest rate exposure and to evaluate 
treasury management strategies in the context of the most recent economic conditions and forecasts. 
 
ii. Financial risks 
The main risks the entity is exposed to through its financial instruments are interest rate risk, liquidity risk and credit 
risk. 
 
 
Interest rate risk 
Interest rate risk is managed with a mixture of fixed and floating rate debt.  At 30 June 2014 approximately 1% of 
debt is fixed. 
 
Foreign currency risk 
The entity is not exposed to fluctuations in foreign currencies. 
 
Liquidity risk 
The entity manages liquidity risk by monitoring forecast cash flows and ensuring that adequate unutilised borrowing 
facilities are maintained. 
 
Credit risk 
The maximum exposure to credit risk, excluding the value of any collateral or other security, at balance date to 
recognised financial assets, is the carrying amount, net of any provisions for impairment of those assets, as 
disclosed in the statement of financial position and notes to the financial statements.  The entity does not have any 
material credit risk exposure to any single receivable or group of receivables under financial instruments entered 
into by the entity. 
 
Price risk 
The entity is not exposed to any material commodity price risk. 
 
 

Interest rate risk 
 
The entity’s exposure to interest rate risk, which is the risk that a financial instrument’s value will fluctuate as a result of 
changes in market interest rates and the effective weighted average interest rates on those financial asset and financial 
liabilities, is as follows: 
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Note 20 Financial instruments (continued) 
  
(b) Credit risk 

Doutta Galla Aged Care Services exposure to credit risk and effective weighted average interest rate by ageing periods set out in the following table. 
 
Interest rate exposure and ageing analysis of financial assets as at 30/06/2014. 
 

     Interest rate exposure  Past due but not impaired   

2014 

Weighted 
average 
effective 
interest 

Carrying 
amount 

Fixed 
interest 

rate 

Variable 
interest 

rate 

Non 
interest 
bearing 

Not past 
due and 

not 
impaired 

Less 
than 1 
month 

1-3 
months 

3 
months 
– 1 year 

1-5 
years 

Over 5 
years 

Impaired 
financial 

assets 

Rates (%) $’000 $'000 $'000 $'000 $'000   $’000 $'000 $'000 $’000 $'000 
Financial assets                         

Cash & cash equivalents 2.27% 5,031 -  5,031 -  5,031 -  -  -  -  -  -  

Receivables 6.66% 10,774 -  4,753 6,021 1,324 
 

1,573 2,483 3,059 2,335  -  -  

Total financial assets   15,805  -  9,784 6,021 6,355 1,573 2,483 3,059 2,335  -  -  

      Interest  rate exposure   Past  due but not impaired   

2013 

Weighted 
average 
effective 
interest 

Carrying 
amount 

Fixed 
interest 

rate 

Variable 
interest 

rate 

Non 
interest 
bearing 

Not past 
due and 

not 
impaired 

Less 
than 1 
month 

1-3 
months 

3 months 
– 1 year 

1-5 
years 

Over 5 
years 

Impaired 
financial 

assets 

Rates (%) $’000 $'000 $'000 $'000 $'000   $’000 $'000 $'000 $’000 $'000 
Financial assets                         

Cash & cash equivalents 2.71% 1,780 -  1,780 -  1,780 -  -  -  -  -  -  

Receivables 7.37% 4,175 -  2,248 1,927 818 1,269 472 1,616 -  -  -  

Total financial assets   5,955  -  4,028 1,927 2,598 1,269 472 1,616 -  -  -  
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Note 20 Financial instruments (continued) 

 
(c) Liquidity risk 
 
The following table discloses the contractual maturity analysis for Doutta Galla Aged Care Services financial liabilities. 
 
Interest rate exposure and maturity analysis of financial liabilities as at 30/06/2014. 
 

   Interest rate exposure  Maturity date 

2014 

Weighted 

average 

effective 

interest 

 

Rates (%) 

Carrying 

amount 

 

 

 

$’000 

Fixed 

interest 

rate 

 

 

$’000 

Variable 

interest 

rate 

 

 

$’000 

Non interest 

bearing 

 

 

 

$’000 

Contractual 

cash flows 

 

 

 

$’000 

Less 

than 1 

month 

 

 

 

1-3 

months 

 

 

 

$’000 

3 months 

– 1 year 

 

 

 

$’000 

1-5 

years 

 

 

 

$’000 

Over 5 

years 

 

 

 

$’000 

 

Trade creditors & 

accruals 

 

 

 

 

2,957 

 

- 

 

- 

 

2,957 

 

2,957 

 

2,927 

 

30 

 

 

- 

  

- 

 

Interest bearing 

liabilities 

 

 

4.80% 

 

12,938 

 

- 

 

12,938 

 

- 

 

12,938 

 

37 

 

300 

 

991 

 

4,800 

 

6,810 

 

Other financial 

liabilities 

 

 

 

 

27,223 

 

- 

 

- 

 

27,223 

 

27,223 

 

- 

 

- 

 

1,485 

 

25,738 

 

- 

 

Accommodation bonds 

 

 

4.25% 

 

49,223 

 

- 

 

49,223 

 

- 

 

49,223 

 

- 

 

2,994 

 

8,982 

 

37,247 

 

- 

 

Total financial liabilities 

 

  

92,341 

 

- 

 

62,161 

 

30,180 

 

92,341 

 

2,964 

 

3,324 

 

11,458 

 

67,785 

 

 

6,810 
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Note 20 Financial instruments (continued) 
 
 

   Interest rate exposure  Maturity date 

2013 

Weighted 

average 

effective 

interest 

 

Rates (%) 

Carrying 

amount 

 

 

 

$’000 

Fixed 

interest 

rate 

 

 

$’000 

Variable 

interest rate 

 

 

$’000 

Non interest 

bearing 

 

 

 

$’000 

Contractual 

cash flows 

 

 

 

$’000 

Less 

than 1 

month 

 

 

 

1-3 

months 

 

 

 

$’000 

3 months – 

1 year 

 

 

 

$’000 

1-5 years 

 

 

 

$’000 

Over 5 

years 

 

 

 

$’000 

 

Trade creditors & 

accruals 

 

 

 

 

2,045 

 

- 

 

- 

 

2,045 

 

2,045 

 

1,976 

 

64 

 

5 

  

- 

 

Interest bearing liabilities 

 

 

4.53% 

 

8,703 

 

- 

 

8,703 

 

- 

 

8,703 

 

71 

 

254 

 

797 

 

4,000 

 

3,581 

 

Other financial liabilities 

 

 

 

 

5,200 

 

- 

 

- 

 

5,200 

 

5,200 

 

- 

 

- 

 

650 

 

4,550 

 

- 

 

Accommodation bonds 

 

 

4.88% 

 

41,306 

 

- 

 

41,306 

 

- 

 

41,306 

 

- 

 

2,225 

 

6,677 

 

32,404 

 

- 

 

Total financial liabilities 

 

  

57,254 

 

- 

 

50,009 

 

7,245 

 

57,254 

 

2,047 

 

2,543 

 

8,129 

 

40,954 

 

 

3,581 
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Note 20 Financial instruments (continued) 
 
(d) Market risk 
 
Interest risk 
Exposure to interest rate risk might arise primarily through the entity’s interest bearing assets and liabilities. 
 
Sensitivity disclosure analysis 
Taking into account past performance, future expectations, economic forecasts, and management’s knowledge and 
experience of the financial markets, the entity believes the following movements are ‘reasonably possible’ over the next 
12 months – a parallel shift of +1% or -1% in market interest rates (AUD) from year-end rates. 
 
The following tables disclose the impact on net operating results and equity for each category of financial instrument held 
by the Company as presented to key management personnel, if changes in the relevant risk occur. 
 
 

  Interest rate risk 

  -1%                               + 1% 

2014 

Carrying 

amount 

 

$’000 

Profit 

 

 

$’000 

Equity 

 

 

$’000 

 

Profit 

 

 

$’000 

Equity 

 

 

$’000 

 

Financial assets 

 

 

    

 

Cash & cash equivalents 

 

5,031 

 

 

(50) 

 

(50) 

 

50 

 

 

50 

 

Receivables 

 

10,774 

 

(108) 

 

(108) 

 

108 

 

108 

 

Financial liabilities 

 

     

 

Trade creditors & accruals 

 

 

2,957 

 

- 

 

- 

 

- 

 

- 

 

Interest bearing liabilities 

 

 

12,938 

 

129 

 

129 

 

(129) 

 

(129) 

 

Other financial liabilities 

 

 

27,223 

 

- 

 

- 

 

- 

 

- 

 

Accommodation bonds 

 

 

49,223 

 

492 

 

492 

 

 

(492) 

 

(492) 

  463 463 (463) (463) 

 
 

  



Notes to the financial statements (continued) 
For the year ended 30 June 2014 

Doutta Galla Aged Services Limited 
ABN 96 088 097 929 38 

 

Note 20 Financial instruments (continued) 
 

  Interest rate risk 

  -1%                               + 1% 

2013 

Carrying 

amount 

 

$’000 

Profit 

 

 

$’000 

Equity 

 

 

$’000 

 

Profit 

 

 

$’000 

Equity 

 

 

$’000 

 

Financial assets 

 

 

    

 

Cash & cash equivalents 

 

1,780 

 

 

(18) 

 

(18) 

 

18 

 

 

18 

 

Receivables 

 

4,175 

 

(22) 

 

(22) 

 

22 

 

22 

 

Financial liabilities 

 

     

 

Trade creditors & accruals 

 

 

2,045 

 

- 

 

- 

 

- 

 

- 

 

Interest bearing liabilities 

 

 

8,703 

 

87 

 

87 

 

(87) 

 

(87) 

 

Other financial liabilities 

 

 

5,200 

 

- 

 

- 

 

- 

 

- 

 

Accommodation bonds 

 

 

41,306 

 

413 

 

413 

 

 

(413) 

 

(413) 

  460 460 (460) (460) 

 
Note 21 Subsequent events 
 
No matters or circumstances have arisen since the end of the financial year which significantly affected or may 
significantly affect the operations of the entity, the results of those operations, or the state of affairs of the entity in future 
financial years. 
 

Note 22 Members guarantee 
 
The entity is limited by guarantee.  If the entity is wound up, the constitution states that each member is required to 
contribute a maximum of $20 each towards meeting any outstanding obligations of the entity.  At 30 June 2014 there 
were 3 members (2013 – 3 members). 

 
Note 23 Company details 
 
The registered office and principal place of business of the entity is 75 Moreland Street, Footscray, Victoria. 
 

Note 24 Contingent liabilities and contingent assets 
 

1. As required under Section 29 of the Retirement Villages Act 1986, a charge has been created over land held 
by Doutta Galla Aged Services Limited.  The charge has priority over all encumbrances created or arising in 
relation to the land.  The amount of the charge is the amount of refundable contributions less any amount 
refunded to residents. 

2. Section 173 agreements are in place with various Councils in respect of the facilities which impose certain 
obligations and restrictions upon Doutta Galla Aged Services Limited in respect to the particular property. 

 
 








