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     Phone (03) 9680 3300  Fax (03) 9689 0744 
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At the time of this report, Doutta Galla Aged Services owned, delivered and/or managed the following services: 
 
 
Avondale Heights ACF 
120 North Road 
AVONDALE HEIGHTS  VIC  3034 
Telephone: (03) 9325 0000 
Fax: (03) 9325 0035 

 
P     R 

 
Footscray ACF 
48 Geelong Road 
FOOTSCRAY  VIC  3011 
Telephone: (03) 9687 6744 
Fax: (03) 9687 6844 

 
P     R 

 
Grantham Green ACF 
28-32 Magnolia Street 
ST ALBANS  VIC  3021 
Telephone: (03) 9364 5235 
Fax: (03) 9364 5237 

 
P     R  

 
Harmony Village ACF 
20 Zurcas Lane 
SHEPPARTON  VIC  3630 
Telephone: (03) 5831 7921 
Fax: (03) 5821 7818 

 
P     R    
 

 
Harmony Village  
14 & 34 Zurcas Lane 
SHEPPARTON  VIC  3630 
Telephone: (03) 5822 4955 
Fax: (03) 5821 0313 

 
U 

 
Queens Park ACF 
13 The Strand 
MOONEE PONDS  VIC  3039 
Telephone: (03) 9372 8888 
Fax: (03) 9372 8844 

 
P   R   U 
 

 
Lynch’s Bridge ACF 
44 Market Street 
KENSINGTON  VIC  3031 
Telephone: (03) 9376 2111 
Fax: (03) 9673 7629 
 
Woornack ACF 
6-8 Killara Street 
SUNSHINE  VIC  3010 
Telephone: (03) 9312 0111 
Fax: (03) 9310 1208 
 

 
P     R  
 
 
 
 
 
P     R 

 
Yarraville Village ACF 
Cnr Fairlie & Somerville Road 
YARRAVILLE  VIC  3013 
Telephone: (03) 9687 0111 
Fax: (03) 9687 8266 

 
P     R 

P – Permanent Care 
                            R – Respite Care 

U – Independent Living Units  
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Your Directors present their report on the entity for the financial year ended 30 June 2018. 
 
Directors 
 
The names of each person who has been a director during the year and to the date of this report are: 
 
Mr Scott Chapman 
Mr Denis Henry   
Mr Peter Hertan 
Mr Terry Larkins PSM  
Ms Marion Lau OAM  (retired 23 November 2017) 
Ms Jane Tribe  (retired 10 October 2017) 
Ms Rennis Witham  (retired 23 November 2017) 
 
Directors have been in office since the start of the financial year to date of this report unless otherwise stated. 
 
Information on Company Secretary 
 
The following person held the position of the entity secretary at the end of the financial year: 
 
George Koulis – Bachelor of Business (Accounting), Fellow of CPA Australia (FCPA), Graduate Diploma in Business 
Administration, Master of Business Administration (MBA). 
Mr Koulis has broad senior management experience in finance, information technology, asset management, human 
resources, marketing and sales, legal, risk management, business re-engineering and as a company secretary. 
Mr Koulis was appointed Company Secretary on 27 September 2004. 
 
Operating results 
 
The profit of the entity for the year ended 30 June 2018 amounted to $131K   (2017: profit $2.163M). 
 
Dividends paid or recommended 
 
No dividends were paid or declared since the start of the financial year.  No recommendation for payment of dividends 
has been made. 
 
Review of Operations 
 
The year was full of activity with the organisation continuing to invest in its infrastructure. This included construction of 
new rooms, the commencement of an extension at Harmony Village, building improvements at all sites and room 
refurbishments, all of which benefited residents with improved environment. In all, this saw 513 beds in late 2017 
increase to 537 beds at the time of writing this report. In addition, the organisation acquired vacant land in Shepparton 
and continued work on its strategic property development plan which is central to its growth and sustainability strategy.  
 
There were significant service innovations throughout the year that improved the quality of services including the 
introduction of Virtual Reality headsets for residents to experience a range of different environments and i-Pads for 
residents to enjoy a variety of activities. There were also clinical innovations during the year which included skin tear 
trials, the Peal Dementia program and falls prevention trials to name a few. 
 
Extensive surveys were carried out and excellent feedback was gathered from residents, relatives, carers and friends on 
the diverse range of services provided by DGAS. Also pleasing was that 3 sites, Avondale Heights, Queens Park and 
Footscray underwent accreditation and were recommended for full 3 year re-accreditation. 
 
As part of the Doutta Galla Board’s commitment to continuous improvement, the Board also undertook a review of its 
own effectiveness during the year which initiated some changes. Amongst other things, the Board continued to focus on 
strategy, quality and service development, finance, risk management and governance. 
 
Despite the challenges of the past 12 months Doutta Galla continued with its significant achievements in all strategic 
areas including maintaining a supported ratio of 45.7% as well as a diverse resident mix of 42.3% from culturally and 
linguistically diverse backgrounds. DGAS successfully navigated the major challenges of managing in an environment 
that has experienced significant subsidy cuts and an indexation freeze on government funding. It also had to deal with 
the onerous and time consuming processes of elderly accessing services through the ‘My Age Care’ portal and a 
significant reduction in the length of stay as a result of older people understandably seeking to remain at home for as 
long as possible. This affected occupancy and together with subsidy cuts and no indexation, had significantly impacted 
revenue during the financial year. 
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The organisation continued to invest and innovate in its people and capability by recruiting and on-boarding staff through 
group assessments and interviews as well as robust reference checking.  DGAS introduced new medication 
administration positions with over 40 staff now trained in medication administration. This, coupled with specific services 
through the pharmacy contract and new electronic medication management technology, has greatly improved the 
medication process and reduced the risk of errors. DGAS also successfully had its first intake through the ‘Career 
Pathway Initiative’ for 3 young people who are secondary school students. It was a workplace traineeship introduced by 
DGAS to encourage younger people to pursue a career in aged care. Doutta Galla also entered into a number of 
partnerships with educational institutions to increase the intake of students and conduct research to improve the life 
outcomes of our residents. 

ICT investments continued to be made to improve the quality of services and business efficiencies.  Technology was 
introduced for recruitment adding the ability to apply for jobs online, as well as, simplify staff on-boarding and expand the 
capacity for online mandatory and professional development training modules. The organisation also invested heavily in 
technologies which were geared around improving resident safety and security. 
 
 
Significant changes in state of affairs 
 
No significant changes in the entity’s state of affairs occurred during the financial year. 
 
 
Principal activities 
 
The principal continuing activity of the organisation is the provision of aged care services.  No significant changes in the 
nature of the entity’s activity occurred during the financial year. 
 
 
After balance date events 
 
No matters or circumstances have arisen since the end of the financial year which significantly affected or may 
significantly affect the operations of the entity, the results of those operations, or the state of affairs of the entity in future 
financial years. 
 
 
Future developments 
 
Doutta Galla’s strategic objective for the forthcoming year will be to ‘Grow and Strengthen’ its position. The Strategic Plan 
retains Residential Aged Care as the ‘Core’ of the priorities for the organisation, providing the capacity to take up 
opportunities for service growth and enhancement in other areas, whilst at the same time consolidating its position as the 
preferred not for profit community based provider of residential age care services in the West. 

Increasing the number of rooms on its own sites and continuing with its refurbishment program will continue to be central 
to the growth and sustainability strategy of the organisation. Over the next 12 months, strategic projects will be 
considered on vacant land owned by the organisation at Grantham Green, Footscray, Shepparton and Avondale Heights. 
Additional in-fill beds and refurbishments will also continue at the other sites to update and keep facilities attractive, 
appealing and functional, while increasing the scale to improve financial performance. In all, the organisation has 
budgeted for $9.6m in capital expenditure in the forthcoming year. 

The organisation plans to review the service offering for consumers and articulate Doutta Galla’s model of care in 
preparation for a changing aged care environment. This will be done through a partnership with Swinburne University to 
pilot Consumer Directed Care at three sites. This will also form the basis of customised training and performance 
management strategies to focus on the articulated model of care, where the resident experience is central to 
organisation’s services. 
 
Operating in a dynamic industry the organisation will have to deal with many challenges over the next 12 months. These 
include dealing with: fluctuating occupancy levels, industry workforce shortages, attempting to align revenue to resident 
acuity and care needs, further funding changes, government policy reform announcements that impact on the business 
model, changes to the quality standards, changes with accreditation and planning for the future given all the reviews and 
the potential for Government to make changes. In addition, the organisation will have to deal with uncertainty of funding 
indexation, all the while negotiating a new EBA. 
 



Directors’ report (continued…) 

Doutta Galla Aged Services Limited 
ABN 96 088 097 929 5 

Despite this back drop of policy and funding uncertainty in the age care landscape, Doutta Galla is positioning itself to 
continue to progress with its priorities outlined in its Strategic Plan. It will do this by preserving and improving the current 
service offering, organically growing its community services, maximising its returns from investments, recruiting suitability 
skilled people who show the appropriate attributes required to work in the age care industry, managing the refurbishment 
program, proactively managing resources to ensure DGAS continues to maximise occupancy, investing in technology 
which improves efficiency and resident safety, as well as, successfully having Lynch’s Bridge and Yarraville Village 
undergo accreditation over the next 12 months. 
 
 

Short and long-term objectives and strategy 
 
The company’s short and long-term objectives are to provide high quality aged care and accommodation, especially to 
elderly people with diverse socioeconomic and cultural backgrounds.  
 
 

Performance measures 
 
The company measures the performance of the organisation through targets set in the annual business plan and these 
are outlined below: 
 
 2018 2017 
 Target Actual Target Actual 
     

Supported Residents 40% 45.7% 40% 46.7% 

Occupancy 95% 94.3% 95% 98.1% 

Salary/revenue ratio 65% 63.4% 65% 64.2% 
   

 

Information on Directors 
 
Scott Chapman 
Chief Executive – Royal Flying Doctor Service (Victoria) 
Bachelor of Education  
Graduate Diploma in Management (RMIT) 
Master of Business (RMIT) 
Fellow – Australian Institute of Company Directors 
Fellow - Leadership Victoria 
Director or member of various government and non-profit organisations 
Deputy Chairman of Royal Agricultural Society 
Member of Melbourne Chamber of Commerce Advisory Committee 
Former Chairman Outdoors Victoria, City Harvest Ltd, Outdoors Education Group and People & Parks Foundation  
Former Board member of Western Region Football League and Procurement Australia 
Board member of DGAS since 2012. 
 
Denis Henry 
Bachelor of Technology 
Graduate Diploma Accounting 
Certified Practising Accountant 
Fellow – Australian Institute of Company Directors 
MCIPS 
Chairman - Royal Flying Doctor Service (Vic.) 
Former Chairman - Grosvenor Management Consulting 
Chair of the DGAS Risk, Audit, Finance and Assets Committee 
Board member of DGAS since 2013. 
 
Peter Hertan 
Director of Hertan Consulting 
Bachelor of Science 
Master of Business (RMIT) 
PhD Monash University, National Energy Research Scholarship 
Fellow – Leadership Victoria 
Fellow – Institute of Public Administration Australia 
Former Deputy Secretary Victorian Government 
Former Chief Executive – Sustainability Victoria (formerly Energy Victoria) 
Operations Manager & Deputy CEO – Victorian Bushfire Reconstruction and Recovery Authority 
Board member of DGAS since 2017. 
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Marion Lau    OAM, JP  (Retired 23 November 2017) 
Registered Nurse – Division 1 
Diploma in Nursing Administration 
Bachelor of Health Services Administration 
Management Consultant specialising in aged care with particular interest in the ethnic aged and Human Resource 
Management 
Small Business Mentor and Counsellor 
Board member of DGAS since 2001 (Including previous appointments, a total of 21 years). 
 
Terry Larkins PSM, JP 
Diploma of Business 
Senior Executive in local Government and the Health sectors including Residential Aged Care 
Experience as a Board member with Statutory Authorities and Not-for-profit associations 
Extensive community involvement in west and north of Melbourne 
Currently Board member of Regional Development Australia, Northern Melbourne 
Chair Northern Melbourne Partnership 
Vice-President of the Victorian Local Government Association 
Chairman of Western Water 
Board member of DGAS since 2013. 
 
Jane Tribe   (Retired 10 October 2017) 
Senior Legal Counsel – Education Services Australia Ltd 
Master of Science 
Master of Education 
Master of Laws 
Postgraduate Certificate in Education, University of London 
Member – Association of Corporate Counsel 
Former Board member and Public Officer of Villa Maria Catholic Homes Aged Care 
Former Board member of Janet Clarke Hall, University of Melbourne 
Board Member of DGAS since 2016. 
 
Rennis Witham   (Retired 23 November 2017) 
Bachelor of Social Science 
Broad experience as a Director in Public Health and Director Isis Primary Care. 
Currently a business consultant 
Board member of DGAS since 2007. 
 
 
Meetings of Directors 
 
During the year several meetings of the directors were held.  Attendances by each director were as follows: 
 
 Board Risk, Audit & 

Finance Committee 
Quality & Service 

Development Committee 
 

Name Attended Eligible Attended Eligible Attended Eligible 
 
S Chapman 

 
7 

 
8 

 
1 

 
1 

 
n/a 

 
n/a 

D Henry 7 8 1 1 n/a n/a 
P Hertan 8 8 n/a n/a n/a n/a 
T Larkins 8 8 1 1 1 1 
M Lau 3 3 n/a n/a 1 1 
J Tribe 1 1 n/a n/a 0 1 
R Witham 3 3 n/a n/a 1 1 
 
Environmental Issues 
 
The entity’s operations are not regulated by any significant environmental regulation under a law of the Commonwealth 
or of a state or territory. 
 
Options 
 
No options over issued shares or interests in the entity were granted during or since the end of the financial year and 
there were no options outstanding at the date of this report. 
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 Notes 2018 2017 

  $'000 $'000 

Revenue from transactions    

Revenue from operating activities 2 43,558 45,209 

Revenue from non-operating activities 2 753 533 

    

Total revenue from transactions  44,311 45,742 

    

Expenses from transactions    

Employee benefits expense 3 (30,422) (29,445) 

Depreciation and amortisation 3 (3,615) (3,677) 

Finance costs 3 (8) (9) 

Direct care expense  (3,685) (3,715) 

Property & maintenance expense  (3,136) (3,020) 

Other expenses  (3,314) (3,713) 

    

Total expenses from transactions  (44,180) (43,579) 

    

Net result for the year  131 2,163 

    

    
 
Other comprehensive income 
 

Gain on Revaluation of Assets  - 15,275 

    

Total comprehensive income for the year  131 17,438 

 
 
 
 
 
 
 
 
 
 
 
 
 
The statement of comprehensive income is to be read in conjunction with the accompanying notes.
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 Notes 2018 2017 

  $'000 $'000 
    

ASSETS    
    

Current assets    

Cash and cash equivalents 5, 18 31,328 31,684 

Trade and other receivables 6 25,149 26,897 

Other assets  27 41 

Total current assets  56,504 58,622 
    

Non-current assets    

Investment property 7 25,390 25,390 

Property, plant & equipment 8 78,414 72,099 

Intangible assets 9 13,128 13,128 

Total non-current assets  116,932 110,617 
   

Total assets  173,436 169,239 

    

LIABILITIES    
   

Current liabilities    

Trade and other payables 10 7,285 4,076 

Interest bearing liabilities 11 31 39 

Provisions 13 4,228 4,253 

Other financial liabilities 12 109,131 108,412 

Total current liabilities  120,675 116,780 
   

Non-current liabilities    

Provisions 13 1,057 863 

Interest bearing liabilities 11 85 108 

Total non-current liabilities  1,142 971 
   

Total liabilities  121,817 117,751 

    

Net assets  51,619 51,488 

   

EQUITY    
   

Asset revaluation reserves 14 32,774 32,774 

Accumulated surplus  18,845 18,714 

    

Total equity  51,619 51,488 

    

Contingent liabilities and contingent assets 23   

Commitments for expenditure 15   
 
The statement of financial position is to be read in conjunction with the accompanying notes.
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2018 
 
 

Equity at 
1 July 

2017 

Comprehensive 
income 

 

Changes in Asset 
Revaluation 

Reserves 

Equity at 
30 June 

2018 
     
 $'000 $'000 $'000 $'000 
     

     

Accumulated surplus 18,714 131 - 18,845 

Asset Revaluation Reserve 32,774 - - 32,774 
   
Total equity at end of financial year 51,488 131 - 51,619 

 
 
 
 
 
2017 
 
 

Equity at 
1 July 
2016 

Comprehensive 
income 

 

Changes in Asset 
Revaluation 

Reserves 

Equity at 
30 June 

2017 
     
 $'000 $'000 $'000 $'000 
     

     

Accumulated surplus 16,551 2,163 - 18,714 

Asset Revaluation Reserve 17,499 15,275 - 32,774 
     
Total equity at end of financial year 34,050 17,438 - 51,488 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The statement of changes in equity is to be read in conjunction with the accompanying notes. 
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 Notes 2018 2017 

  $'000 $'000 
    

Cash flow from operating activities    
    

Receipts from government operating grants  30,041 32,605 

Receipts from residents  11,408 11,697 

Payments to suppliers and employees  (36,370) (39,187) 

Interest received  2,545 1,176 

Finance costs  (8) (9) 

Donations and other receipts  504 546 
   

Net cash flows from/(used in) operating activities 18 (b) 8,120 6,828 

    
Cash flow from investing activities 
    
Payments for property, plant and equipment  (9,930) (917) 

    
   

Net cash flows used in investing activities  (9,930) (917) 

    

Cash flow from financing activities    
    

Proceeds from borrowings  - 20 

Repayments of borrowings  (31) (29) 

Net receipts/(payments) of accommodation bonds  1,485 6,388 
   

Net cash provided by/(used in) financing activities  1,454 6,379 

    

Net increase/(decrease) in cash held  (356) 12,290 
 
Cash and cash equivalents at the beginning of the financial year  31,684 19,394 
 
Cash and cash equivalents at the end of the financial year 18(a), 5 31,328 31,684 

    
 
 
 
 
 
 
 
 
 
 
 
 
The statement of cash flows is to be read in conjunction with the accompanying notes.
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Note 1 Summary of significant accounting policies 
 
Statement of Compliance 
 
The financial report is a general purpose financial report that has been prepared in accordance with Australian 
Accounting Standards (AAS’s) (including Australian Accounting Interpretations), the Australian Charities and Not-for-
profit Commission Act 2012, and the Australian Charities and Not-for-profit Commission regulations 2013. 
 
The entity is a not-for-profit entity and therefore applies the additional paragraphs applicable to “not-for-profit” entities 
under the AAS’s. 
 
The financial report covers Doutta Galla Aged Services Limited as an individual entity.  Doutta Galla Aged Services 
Limited is a public company limited by guarantee, incorporated and domiciled in Australia. 
 
The financial report of Doutta Galla Aged Services Limited as an individual entity complies with all Australian equivalents 
to International Financial Reporting Standards (AIFRS) in their entirety. 
 
The following is a summary of the material accounting policies adopted by the entity in the preparation of the financial 
report.  The accounting policies have been consistently applied, unless otherwise stated. 
 
Basis of Preparation 
 
The financial report has been prepared on an accruals basis in accordance with the historical cost convention, except for 
the revaluation of selected non-current assets, and financial assets and financial liabilities for which the fair value basis of 
accounting has been applied. 
 
In the application of AAS’s management is required to make judgements, estimates and assumptions about the carrying 
values of assets and liabilities that are not readily apparent from other sources.  The estimates and associated 
assumptions are based on historical experience and various other factors that are believed to be reasonable under the 
circumstance, the results of which form the basis of making the judgements.  Actual results may differ from these 
estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting estimates are 
recognised in the period in which the estimate is revised if the revision affects only that period or in the period of the  
revision, and future periods if the revision affects both current and future periods. 
 
Accounting policies are selected and applied in a manner which ensures that the resulting financial information satisfies 
the concepts of relevance and reliability, thereby ensuring that the substance of the underlying transactions or other 
events are reported. 
 
The accounting policies set out below have been applied in preparing the financial report for the year ended 30 June 
2018, and the comparative information presented in these financial statements for the year ended 30 June 2017. 
 
Accounting policies 
 
(a) Income Tax 
 
No provision for income tax has been raised as the entity is exempt from income tax under Division 50 of the Income Tax 
Assessment Act 1997. 
 
(b) Property, plant and equipment 
 
Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any accumulated 
depreciation and impairment losses. 
 
Property 
 
Freehold land and buildings are measured on a fair value basis. 
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Plant and equipment 
 
Plant and equipment are measured on the cost basis less depreciation and impairment losses. 
 
The carrying amount of plant and equipment is reviewed annually by the directors to ensure it is not in excess of the 
recoverable amount from these assets.  The recoverable amount is assessed on the basis of the expected net cash 
flows which will be received from the asset’s employment and subsequent disposal.  The expected net cash flows have 
been discounted to present values in determining recoverable amounts. 
 
Plant and equipment that have been contributed at no cost or for nominal cost are valued at the fair value of the asset at 
the date it is acquired. 
 
Increases in the carrying amount arising on revaluation of land and buildings are credited to a revaluation reserve in 
equity.  Decreases that offset previous increases of the same asset are charged against fair value reserves directly in 
equity; all other decreases are charged to the statement of comprehensive income.   
 
Recognition of intangible assets (aged care bed licences) 

 
Aged care bed licences are initially recognised in the accounts based on fair value and the recognition of new bed 
licences received in the statement of comprehensive income.  The licences are deemed to have an indefinite useful life 
and are not subject to amortisation. 
 
An annual review for impairment of the carrying value of the assets is undertaken and where the recoverable amount 
exceeds the carrying value, the asset will be written down to the recoverable amount. 
 
Depreciation 
 
The depreciable amount of all fixed assets including buildings and capitalised leased assets, but excluding freehold land, 
are depreciated on a straight line basis over their useful lives to the economic entity commencing from the time the asset 
is held ready for use.  Leasehold improvements are depreciated over the shorter of either the unexpired period of the 
lease or the estimated useful lives of the improvements. 
 
The depreciation rates used for each class of depreciable assets are: 
 
Class of fixed asset Depreciation rate Depreciation basis 
Buildings 2.5% to 5% Straight line 
Plant, fixture & fittings & motor vehicles 5% to 33% Straight line 
 
The asset’s residual value and useful lives are reviewed, and adjusted if appropriate, at each financial reporting date. 
 
The asset classes carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount 
is greater than its estimated recoverable amount. 
 
Gains and losses on disposals are determined by comparing proceeds with the carrying amount.  These gains or losses 
are included in the statement of comprehensive income.  When revalued assets are sold, amounts included in the 
revaluation reserve relating to that asset are transferred to retained earnings. 
 
 
(c) Financial instruments 
 
Financial instruments are initially measured at cost on trade date, which includes transaction costs, when the related 
contractual rights or obligations exist.  Subsequent to initial recognition these instruments are measured as set out 
below. 
 
Financial assets at fair value through the statement of comprehensive income 
A financial asset is classified in this category if acquired principally for the purpose of selling in the short term or if so 
designated by management and within the requirements of AASB 139: Recognition and measurement of financial 
instruments.  Realised and unrealised gains and losses arising from changes in the fair value of these assets are 
included in the statement of comprehensive income in the period in which they arise. 
 
Loans and receivables 
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an 
active market and are stated at amortised cost using the effective interest rate method. 
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Held-to-maturity investments 
These investments have fixed maturities, and it is the entity’s intention to hold these investments to maturity.  Any held-
to-maturity investments held by the entity are stated at amortised cost using the effective interest rate method. 
 
Available-for-sale financial assets 
Available-for-sale financial assets include any financial assets not included in the above categories.  Available-for-sale 
financial assets are reflected at fair value.  Unrealised gains and losses arising from changes in fair value are taken 
directly to equity. 
 
Financial liabilities 
Not-derivative financial liabilities are recognised at amortised cost, comprising original debt less principal payments and 
amortisation. 
 
Fair value 
Fair value is determined based on current bid prices for all quoted investments.  Valuation techniques are applied to 
determine the fair value for all unlisted securities, including recent arm’s length transactions, reference to similar 
instruments and option pricing models. 
 
Impairment 
At each reporting date, the entity assesses whether there is objective evidence that a financial instrument has been 
impaired.  In the case of available-for-sale financial instruments, a prolonged decline in the value of the instrument is 
considered to determine whether an impairment has arisen.  Impairment losses are recognised in the statement of 
comprehensive income. 
 
(d) Impairment of assets 
 
At each reporting date, the entity reviews the carrying values of its tangible and intangible assets to determine whether 
there is any indication that those assets have been impaired.  If such an indication exists, the recoverable amount of the 
asset, being the higher of the asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying 
value.  Any excess of the asset’s carrying value over its recoverable amount is expensed to the statement of 
comprehensive income. 
 
Where the future economic benefits of the asset are not primarily dependent upon the asset’s ability to generate net cash 
inflows and when the entity would, if deprived of the asset, replace its remaining future economic benefits, value in use is 
depreciated replacement cost of an asset. 
 
Where it is not possible to estimate the recoverable amount of an assets class, the entity estimates the recoverable 
amount of the cash-generating unit to which the class of assets belong. 
 
(e) Employee benefits 
 
Provision is made for the entity’s liability for employee benefits arising from services rendered by employees to the 
financial reporting date.  Employee benefits expected to be settled within one year together with benefits arising from 
wages, salaries and annual leave which may be settled after one year, have been measured at the amounts expected to 
be paid when the liability is settled plus related on-costs.  Other employee benefits payable later than one year have 
been measured at the net present value. 
 
Contributions are made by the entity to various employee superannuation funds and are charged as expenses when they 
are incurred. 
 
(f) Provisions 
 
Provisions are recognised when the entity has a legal or constructive obligation, as a result of past events, for which it is 
probable that the outflow of economic benefits will result and that outflow can be reliably measured. 
 
(g) Unearned accommodation bonds 
 
In accordance with the Commonwealth Department of Social Services guidelines, aged care providers are entitled to 
retain a portion of a resident’s accommodation bond.  The amount which may be retained depends on the amount of the 
contribution and the length of time the resident has stayed with the provider.  Accommodation bond liability at balance 
date represents the gross value of the accommodation bonds, received by the entity. 
 
Amounts due to the entity in respect to outstanding accommodation bonds, deferred management fees, interest and 
other fees are recorded in the receivable balance.  Amounts receivable will be deducted from amounts payable to 
residents should they leave the facility. 
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(h) Cash and cash equivalents 
 
Cash and cash equivalents includes cash on hand, deposits held at call with banks, other short-term highly liquid 
investments with original maturities of three months or less, and bank overdrafts.  Bank overdrafts are shown within 
short-term borrowing in current liabilities on the statement of financial position. 
 
(i) Leases 
 
Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the asset, but not the 
legal ownership, are transferred to the entity are classified as finance leases. 
 
Finance leases are capitalised, recording an asset and a liability equal to the present value of the minimum lease 
payments, including any guaranteed residual values. 
 
Leased assets are depreciated on a straight line basis over their estimated useful lives where it is likely that the entity will 
obtain ownership of the asset.  Lease payments are allocated between the reduction of the lease liability and the lease 
interest expense for the period. 
 
Lease payment for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as 
expenses in the period in which they are incurred. 
 
Lease incentives under operating leases are recognised as a liability and amortised on a straight-line basis over the life 
of the lease term. 
 
(j) Construction costs 
 
Buildings included in non-current assets comprise all construction costs incurred by external contractors and consultant 
together with borrowing costs incurred on projects that exceed 12 months construction time. 
 
(k) Revenue 
 
Revenue from the rendering of a service is recognised upon the delivery of the service to the residents. 
 
Grant income is recognised in the statement of comprehensive income when it is controlled.  When there are conditions 
attached to grant revenue relating to the use of those grants for specific purposes it is recognised in the statement of 
financial position as a liability until such conditions are met or services provided. 
 
Donations and bequests are recognised as revenue when received unless they are designated for a specific purpose, 
where they are carried forward as prepaid income in the statement of financial position. 
 
Interest revenue and distribution income from investments is recognised on a proportional basis taking into account the 
interest rates applicable to the financial asset. 
 
Resident deferred management fees are recognised as revenue as they accrue to the entity. 
 
All revenue is stated net of the amount of goods and services tax (GST). 
 
(l) Borrowing costs 
 
Borrowing costs directly attributable to the acquisition, construction or production of assets that necessarily take a 
substantial period of time to prepare for their intended use or sale, are added to the cost of those assets, until such time 
as the assets are substantially ready for their intended use of sale. 
 
All other borrowing costs are recognised in the statement of comprehensive income in the period in which they are 
incurred. 
 
(m) Goods and services tax (GST) 
 
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is 
not recoverable from the Australian Taxation Office.  In these circumstances the GST is recognised as part of the cost of 
acquisition of the asset or as part of an item of the expense.  Receivables and payables in the statement of financial 
position are shown inclusive of GST.  The net amount of GST receivable from, or payable to, the taxation authority is 
included with other receivables or payables in the statement of financial position. 
 
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of investing 
and financing activities, which are disclosed as operating cash flows. 
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(n) Comparative figures 
 
Where required by accounting standards comparative figures have been adjusted to conform with changes in 
presentation for the current financial year. 
 
(o) Company status 
 
The Australian Securities & Investments Commission pursuant to Section 150 of the Corporations Act 2001 has 
authorised Doutta Galla Aged Services to be registered as a Company with limited liability without the addition of the 
word “Limited” to its name. 
 
(p) Unexpended grants 
 
The entity received grant monies to fund projects either for contracted periods of time or for specific projects irrespective 
of the period of time required to complete those projects.  It is the policy of the entity to treat grants monies as 
unexpended grants in the statement of financial position where the entity is contractually obliged to provide the services 
in the subsequent financial period to when the grant is received or in the case of specific project grants where the project 
has been completed. 
 
(q) Contributions 
 
Doutta Galla Aged Services receives non-reciprocal contributions from the government and other parties for no or a 
nominal value.  These contributions are recognised at the fair value on the date of acquisition upon which time an asset 
is taken up in the statement of financial position and revenue is in the statement of comprehensive income. 
 
(r) Economic dependence 
 
Doutta Galla Aged Services is dependent on the Department of Social Services for the majority of its revenue used to 
operate the business.  At the date of this report the Board of Directors have no reason to believe the Department will not 
continue to support Doutta Galla Aged Services. 
 
(s) Critical accounting estimates and judgements 
 
The directors evaluate estimates and judgements incorporated into the financial report based on historical knowledge 
and best available current information.  Estimates assume a reasonable expectation of future events and are based on 
current trends and economic data, obtained both externally and within the entity. 
 
Key estimates – impairment 
The entity assessed impairment at each reporting date by evaluating conditions specific to the entity that may lead to 
impairment of assets.  When the impairment trigger exists, the recoverable amount of the asset is determined.  Fair value 
less costs to sell or current replacement costs calculations performed in assessing recoverable amounts incorporate a 
number of key estimates. 
 
(t) Rounding of amounts 
 
The company is of a kind referred to in ASIC Corporations (Rounding in Financial/Directors' Reports) Instrument 
2016/191, issued by the Australian Securities & Investments Commission, relating to the “rounding off” of amounts in the 
financial report.  Amounts in the financial report have been rounded off in accordance with that Instrument to the nearest 
thousand dollars, or in certain cases, to the nearest dollar. 
 
(u) Investment properties 
 
Investment properties include Independent Living Units held to earn rentals or for capital appreciation or both.  These 
properties are recognised in accordance with AASB 140: Investment Property. 
 
Investment properties are initially recognised at cost.  Costs incurred subject to initial acquisition are capitalised when it 
is possible that future economic benefits in excess of the originally assessed performance of the asset will flow to the 
entity. 
 
Subsequent to the initial recognition at cost, investment properties are revalued to fair value with changes in the fair 
value recognised as income or expenses in the period in which they arise.  The properties are not depreciated. 
Rental revenue from the leasing of investment properties is recognised in the statement of comprehensive income in the 
periods in which it is receivable, as this represents the pattern of service rendered through the provision of the properties. 
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(v) Interest bearing liabilities 
 
Interest bearing liabilities in the statement of financial position are recognised at fair value upon initial recognition.  
Subsequent to initial recognition, interest bearing liabilities are measured at amortised cost with any difference between 
the initial recognised amount and the redemption value being recognised in the statement of comprehensive income over 
the period of the interest bearing liability using the effective interest rate method. 
 
(w) Non current assets classified as held for sale 
 
Non current assets classified as held for sale are measured at the lower of carrying amount and fair value less costs to 
sell, and are not subject to depreciation. 
 
Non current assets are classified as held for sale if their carrying amount will be received through a sale transaction 
rather than through continuing use.  This condition is regarded as met when the sale is highly probably and the assets 
sale is expected to be completed within 1 year from the date of classification. 
 
(x) Going concern basis of accounting 
 
The financial report has been prepared in accordance with generally accepted accounting principles which are based on 
the entity continuing as a going concern.  
 
The operating position of the company remains stable over the last twelve months. Cash flows generated from 
operations remained positive. 
 
The company has negotiated a Business Finance Agreement with its financier which is acceptable to both parties. To 
date, the company has met all criteria in relation to the covenants and requirements of the agreement. Due to strong 
cash position, during the financial year company has cancelled variable rate advance facility but expects to maintain the 
remaining facilities.  
 
Doutta Galla Aged Services is dependent on the Department of Social Services for the majority of its revenue used to 
operate the business.  At the date of this report the Board of Directors have no reason to believe the Department will not 
continue to support Doutta Galla Aged Services. 
 
The proportion of liabilities that are classified as current liabilities in accordance with accounting standards are not 
expected to be settled within the next 12 months as discussed in Note 12 and 13.  
 
The directors believe that the company will continue as a going concern and consequently will realise assets and settle 
liabilities and commitments in the ordinary course of business and at the amounts stated in the financial report.  
 
(y)   New Accounting Standards and Interpretations 
 
As at 30 June 2018, the following standards and interpretations had been issued by the AASB but were not yet effective.  
They become effective for the first financial statements for the reporting periods commencing after the stated operative 
dates as detailed in the table below.  The entity has not and does not intend to adopt these standards early. 
 

Standard/Interpretation Summary Applicable for annual 
reporting periods beginning 
on 

Impact on public sector 
entity financial statements 

AASB 15 Revenue from 
Contracts with Customers 

The core principle of AASB 
15 requires an entity to 
recognise revenue when 
the entity satisfies a 
performance obligation by 
transferring a promised 
good or service to a 
customer. 

1 Jan 2019 The changes in revenue 
recognition requirements in 
AASB 15 may result in 
changes to the timing and 
amount of revenue 
recorded in the financial 
statements.  The Standard 
will also require additional 
disclosures on service 
revenue and contract 
modifications. 
A potential impact will be 
the upfront recognition of 
revenue from licenses that 
cover multiple reporting 
periods.  Revenue that was 
deferred and amortised 
over a period may now 
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need to be recognised 
immediately as a 
transitional adjustment 
against the opening 
returned earnings if there 
are no former performance 
obligations outstanding.  
 

AASB 1058 Income of 
Not-for- Profit Entities 

The core principle of AASB 
1058 requires an entity to 
recognise revenue when 
the entity satisfies a 
performance obligation by 
transferring a promised 
good or service to a 
customer. 
 

1 Jan 2019 The changes in Income of 
Not-for- Profit Entities in 
AASB 1058 may result in 
changes to the disclosure 
and amount of revenue 
recorded in the financial 
statements arising from 
voluntary services received 
and assets transferred at a 
significantly lower value  
than the fair value of the 
asset. 
 

AASB 16 Leases The key changes 
introduced by AASB 16 
include the recognition of 
most operating leases 
(which arer currently not 
recognised) on balance 
sheet. 

1 Jan 2019 The assessment has 
indicated that as most 
operating leases will come 
on balance sheet, 
recognition of lease assets 
and lease liabilities will 
cause net debt to increase. 
Depreciation of lease 
assets and interest on lease 
liabilities will be recognised 
in the income statement 
with marginal impact on the 
operating surplus. 
The amounts of cash paid 
for the principal portion of 
the lease liability will be 
presented within financing 
activities and the amounts 
paid for the interest portion 
will be presented within 
operating activities in the 
cash flow statement. 
No change for lessors.  
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Note 2  Revenue from transactions 
  2018 2017 
  $'000 $'000 

Revenue from operating activities    
   

Revenue from government subsidies  30,041 32,605 

Residents’ accommodation fees and sundry charges  10,624 10,898 

Accommodation bond retention and charges  784 799 

Bond Interest income  1,976 750 

Management fees  18 19 

Donations, Grants and other income  115 138 

  43,558 45,209 

Revenue from non-operating activities    

Bank interest  569 269 

Other income  184 264 

Net gain on Acquisition of Business  - - 

  753 533 

 
 
 
Note 3 Expenses from transactions 
    
 
Significant expenses 
 
Employee benefits   

    

Total employee benefit expense 30,422 29,445 

    
 
Provision for Doubtful Debts 251 132 

 
Depreciation   

 Buildings 2,654 2,650 

 Plant & equipment 961 1,027 

Total depreciation 3,615 3,677 

    

Finance costs - external   

 Interest and finance charges paid/payable 8 9 
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Auditors remuneration 

 
 

2018 
$’000 

 
 

2017 
$’000 

 Auditing or reviewing the financial report 34 34 

 Other services - - 

Total audit remuneration 34 34 

   
 
 
 
Note 4 Key management personnel compensation 
 
   

Short term benefits  931 955 

Post employment benefits  84 83 

Total compensation  1,015 1,038 

 
 
Total compensation includes Directors and Key Management personnel amounts in aggregate. 
 
 
 
 
 
Note 5 Cash and cash equivalents 
 

Cash on hand and at bank 31,328 31,684 

 
 
 
 
 
Note 6 Trade and other receivables 
 

Accommodation bonds receivable 19,206 19,991 

Other receivables 6,189 6,929 

GST refund due 174 150 

Provision for doubtful debts (420) (173) 

 25,149 26,897 

 
 
 

 
Note 7 Investment property 
 

Independent living units 25,390 25,390 

 25,390 25,390 
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Note 8 Property, plant and equipment 
 
 
 2018 2017 
 $'000 $'000 
   
Land and buildings   
   

Land at fair value 29,139 28,506 

Total land 29,139 28,506 
   

Buildings at fair value 66,437 66,098 

Accumulated depreciation (28,586) (25,932) 

Total buildings 37,851 40,166 
   

Work in progress 7,083 78 
   
Total land and buildings 74,073 68,750 

   

Plant and equipment   
   

Fixtures and fittings at cost 7,381 5,427 

Accumulated depreciation (3,167) (2,267) 

Total fixtures and fittings 4,214 3,160 
   

Motor vehicles-owned at cost - - 

Accumulated depreciation - - 

Total owned vehicles - - 
   

Motor vehicles-leased 297 301 

Accumulated amortisation (170) (112) 

Total leased vehicles 127 189 
   
Total plant and equipment 4,341 3,349 

   

Total property, plant and equipment 78,414 72,099 
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Note 8 Property, plant and equipment (continued) 
 
(a) Movements in carrying amounts 
 
Movement in carrying amounts for each class of property, plant and equipment between the beginning and the end of the 
current financial year. 
  Freehold Buildings Work in Fixtures Motor Motor Total 

 land  progress & fittings vehicles vehicles  

     at cost leased  

 $'000 $'000 $'000 $'000 $'000 $'000 $'000 
        

Balance at 1 July 2017 28,506  40,166 78 3,160 - 189 72,099 

Additions 633 339 7,005 1,958 - - 9,935 

Disposals - - - (1) - (4) (5) 

Transfer from WIP - - - - - - - 
 
Gain on Revaluation - - - - - - - 

Depreciation &  Amortisation - (2,654) - (903) - (58) (3,615) 

        
Balance at 30 June 2018 29,139  37,851 7,083 4,214 - 127 78,414

 
 
 
 
(b) Movements in carrying amounts 

 
Movement in carrying amounts for each class of property, plant and equipment between the beginning and the end of the 
previous financial year. 
 
  Freehold Buildings Work in Fixtures Motor Motor Total 

 land  progress & fittings vehicles vehicles  

     at cost leased  

 $'000 $'000 $'000 $'000 $'000 $'000 $'000 
        

Balance at 1 July 2016 13,231  42,806 459 2,868 6 214 59,584 

Additions - - 519 555 - 33 1,107 

Disposals - (107) - (80) (3)  (190) 
 
Transfer from WIP - 117 (900) 783 - - - 

Gain on Revaluation 15,275 - - - - - 15,275 

Depreciation & Amortisation - (2,650) - (966) (3) (58) 3,677 
    
Balance at 30 June 2017 28,506  40,166 78 3,160 - 189 72,099
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(c) Fair value measurement hierarchy for assets as at 30 June 2018 
 

         
  Fair value measurement at end of reporting period using (i)    

    
 
 

 
Carrying 
amounts 
as at 30 

June 2018 Level 1 Level 2 Level 3  

         

    $'000  $'000   
         

Land at fair value    29,139 - 29,139 -  

Buildings at fair value    37,851 - 37,851 -  

         

Total at 30 June 2018    66,990 - 66,990 -  

         
(i) Classified in accordance with the fair value hierarchy, see Note 1. 

 
There have been no transfers between levels during the period. 
 
Land and Buildings are valued using a directors fair value approach, having consideration for valuations conducted by 
independent valuers CBRE and Ernst & Young which compares assets to recent comparable sales or sales of 
comparable assets which are considered to have nominal or no added improvement value.  To the extent that there are 
no significant, unobservable adjustments, these assets are classified as Level 2 under the market approach. 
 
 
 
Note 9 Intangible assets 
  2018 2017 

  $'000 $'000 
   
Bed licences   
   
Bed licences  13,128 13,128 

Total bed licences  13,128 13,128 

 
(a) Movements in carrying amounts 
 
Movement in carrying amounts for intangible assets between the beginning and the end of the current financial year. 
 

 Bed licences Total 
 $'000 $'000
   

Balance at 1 July 2017 13,128 13,128 
Additions - -
Revaluations - -
Amortisation expense - -

Balance at 30 June 2018 13,128 13,128 
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(b) Movements in carrying amounts 
 
Movement in carrying amounts for intangible assets between the beginning and the end of the previous financial year. 
 

 Bed licences Total 
 $'000 $'000
   

Balance at 1 July 2016 13,128 13,128 
Additions - - 
Revaluations - - 
Amortisation expense - - 

Balance at 30 June 2017 13,128 13,128 
 
The valuation of bed licences has been determined by the entity based on an assessment of average market values. 
 
(c) Fair value measurement hierarchy for assets as at 30 June 2018 
 

         
  Fair value measurement at end of reporting period using (i) 

    
 
 

 
Carrying 
amounts 
as at 30 

June 2018 Level 1 Level 2 Level 3  

         

    $'000  $'000   
         

Bed licenses    13,128 - 13,128 -  

         

Total at 30 June 2018    13,128 - 13,128 -  

         
(ii) Classified in accordance with the fair value hierarchy, see Note 1. 

 
There have been no transfers between levels during the period. 
 
 
Note 10 Trade and other payables 
 2018 2017 

 $'000 $'000 
   

Trade payables 1,943 1,471 

Accruals 5,229 2,499 

Residents' funds in trust 113 106 

 7,285 4,076 

 
Note 11 Interest bearing liabilities 
Current   

Finance Leasing - Motor Vehicles 31 39 

 31 39 

   

Non-Current   

Finance Leasing - Motor Vehicles 85 108 

  85 108 
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Security for borrowings 
 
Bank loans totalling $0 at 30 June 2018 (2017 $0) were secured by mortgage over all land and buildings owned by the 
entity.  The statutory charge over some of these properties under the Retirement Villages Act takes priority over that 
mortgage. 
Financing arrangements 
 
At balance date, the following facilities had been approved by ANZ Banking Group. 
         Available               Unused 
                     $’000                     $’000 

1. Bond facility            5,000                     5,000 
2. Multi option facility              500                        500 
3. Commercial loan facility               15                          15 

                                                                                        5,515                     5,515 
 
 
At balance date in the previous financial year, the following facilities had been approved by ANZ Banking Group. 
         Available               Unused 
                     $’000                     $’000 

1. Variable rate fully drawn advanced facility        8,000        8,000 
2. Bond facility            5,000                     5,000 
3. Multi option facility              500                        500 
4. Commercial loan facility               15                          15 

                                                                                      13,515                   13,515 
 
The current interest rate on the bank loan is 3.96%.   All facilities are reviewed annually. 
 
 
Note 12 Other financial liabilities 
 2018 2017 

 $'000 $'000 

Current   
   

Accommodation bonds held 83,741 83,022 

   

Unconditional & expected to be settled within 12 months 27,634 27,397 

Unconditional & expected to be settled after 12 months 56,107 55,625 
   

 83,741 83,022 

Independent living units lease premiums   

   

Unconditional & expected to be settled within 12 months 2,793 2,793 

Unconditional & expected to be settled after 12 months 22,597 22,597 
   

 25,390 25,390 

  

Total other liabilities 109,131 108,412 

 
In accordance with the Lease and Management Agreement with each resident and the Retirement Villages Act 1986 the 
above amounts are required to be repaid within a specified period to the respective residents under relevant conditions of 
the Lease and Management Agreement and the Act.  Therefore these amounts are recorded as a current liability in 
accordance with AASB 101 which required unconditional liabilities to be recorded as a current liability. 
 
Security for borrowings 
 
In accordance with the Retirement Villages Act 1986, the retirement village residents paying an ingoing contribution to 
the entity have a statutory charge over the relevant retirement village land to secure the repayable portion of their in-
going contribution. 
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Note 13 Provisions 
Current 2018 2017 
 $'000 $'000 
   

Employee benefits - annual leave 2,212 2,255 

Employee benefits - long service leave 2,016 1,998 

 4,228 4,253 

Non-current   
   

Employee benefits - long service leave 1,057 863 

 1,057 863 

 
The number of employees at 30 June 2018 was 634 (2017 – 653). 
 
Provision for long-term employee benefits 
 
A provision has been recognised for employee entitlements relating to long service leave.  In calculating the value of long 
service leave, the probability of long service leave being taken is based on historical data.  The measurement and 
recognition criteria relating to employee benefits have been included in Note 1 of this report. 
 
 

Note 14 Asset revaluation reserves 

 2018 2017 

 $'000 $'000 

Asset revaluation reserves   
   

Land revaluation reserve 18,775 18,775 

Building revaluation reserve 11,422 11,422 

Bed licence revaluation reserve 2,577 2,577 

Total asset revaluation reserves 32,774 32,774 
 
 
(a) Movements in carrying amounts 
 
Movement in carrying amounts for asset revaluation reserves between the beginning and the end of the current financial 
year. 

 Bed licences Building Land Total 

 $'000 $’000 $'000 $'000 
     

Balance at 1 July 2017 2,577 11,422 18,775 32,774 

Revaluations - - - - 

Balance at 30 June 2018 2,577 11,422 18,775 32,774 

 
(b) Movements in carrying amounts 
 
Movement in carrying amounts for asset revaluation reserves between the beginning and the end of the previous 
financial year. 

 Bed licences Building Land Total 

 $'000 $’000 $'000 $'000 
     

Balance at 1 July 2016 2,577 11,422 3,500 17,499 

Revaluations - - 15,275 15,275 

Balance at 30 June 2017 2,577 11,422 18,775 32,774 
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Note 15 Capital and leasing commitments 

 2018 2017 

 $'000 $'000 

Capital commitments   
   

(i) Commitments in relation to capital projects:   

Not later than one year 1,494 148 

Later than one year but not later than two years -  - 

Later than two years but not later than five years -  - 

Later than 5 years -  - 

 1,494 148 

 

Operating lease commitments   
   

(ii) Commitments in relation to non-cancellable operating leases   

contracted for at the reporting date but not capitalised in the   

financial statements:   

Not later than one year -  - 

Later than one year but not later than two years -  - 

Later than two years but not later than five years -  - 

Later than 5 years -  - 

 -  - 

   

Finance lease commitments   
   

(iii) Commitments in relation to non-cancellable finance leases   

contracted for at the reporting date and capitalised in the   

financial statements:   

Payable - minimum lease payments   

Not later than one year 31 39 

Later than one year but not later than two years 33 39 

Later than two years but not later than five years 52 69 

Later than 5 years - - 

Minimum lease payments 116 147 

Less future finance charges - - 

  116 147 

    

Representing lease liabilities   

Current 31 39 

Non-current 85 108 

  116 147 
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Note 16 Related parties 
 
Board of directors 
 
The names of persons who were directors during the year were: 
 
Scott Chapman      Denis Henry      Peter Hertan      Terry Larkins      Marion Lau      Jane Tribe      Rennis Witham 
 
 
 
Transactions with directors and director related entities  
 
Doutta Galla Aged Services has purchased a 1 year license of Web CM until December 2018.  Denis Henry has an 
interest in the internet based product.  Total Fees 2018: $10,320 (2017: $10,320). 
 
All agreements are based on normal commercial terms and conditions. 
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Note 17 Segment information 
 
Primary reporting – business segments   
 
The company has the following three business segments: 
 
 

 
Residential 

aged care 
Independent 

living units Other Total 
2018 $'000 $'000 $'000 $'000 
    
Revenue from transactions  

Government subsidies 29,925 - 116 30,041 

Resident charges 9,296 1,323 5 10,624 

Other 3,646 - - 3,646 

Total segment revenue 42,867 1,323 121 44,311 

Unallocated revenue    - 

Total revenue    44,311 

Expenses from transactions     

Employee expenses (30,180) (143) (99) (30,422) 

Depreciation (3,588) (27) - (3,615) 

Finance costs (Interest expense) (8) - - (8) 

Other (9,322) (773) (40) (10,135) 

Total expense (43,098) (943) (139) (44,180) 

Unallocated expense     

Total expense    (44,180) 

     

Net result before income tax expense (231) 380 (18) 131 

Income tax expense - - - - 

     
Net result after income tax expense (231) 380 (18) 131

  
Assets  

Current assets 56,100 103 301 56,504 

Non-current assets 86,529 30,403 - 116,932 

Total segment assets 142,629 30,506 301 173,436 

Unallocated assets    - 

Total assets    173,436 

     

Liabilities     

Current liabilities 94,984 25,390 301 120,675 

Non-current liabilities 1,142 - - 1,142 

Total segment liabilities 96,126 25,390 301 121,817 

Unallocated liabilities    - 

Total liabilities    121,817 

     
Net Assets 46,503 5,116 - 51,619
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Note 17 Segment information (continued) 
 

 
Residential 

aged care 
Independent 

living units Other Total 
2017 $'000 $'000 $'000 $'000 
    
Revenue from transactions     

Government subsidies 32,605 - 
- 

32,605 

Resident charges 9,615 1,283 
- 

10,898 

Other 2,239 - 
- 

2,396 

Total segment revenue 44,459 1,283 
- 

45,742 

Unallocated revenue    - 

Total revenue    45,742 

Expenses from transactions     

Employee expenses (29,352) (93)  (29,445) 

Depreciation (3,651) (26)  (3,677) 

Finance costs (Interest expense) (9) -  (9) 

Other (9,558) (870)   (20) (10,448) 

Total expense (42,570) (989) (20) (43,579) 

Unallocated expense     

Total expense    (43,579) 

     

Net result before income tax expense 1,889 294 (20) 2,163 

Income tax expense - - - - 

     
Net result after income tax expense 1,889 294 (20) 2,163 

     
Assets     

Current assets 58,046 435 141 58,622 

Non-current assets 80,440 30,177 - 110,617 

Total segment assets 138,486 30,612 141 169,239 

Unallocated assets    - 

Total assets    169,239 

     

Liabilities     

Current liabilities 91,249 25,390 141 116,780 

Non-current liabilities 971 -  971 

Total segment liabilities 92,220 25,390 141 117,751 

Unallocated liabilities    - 

Total liabilities    117,751 

     
Net Assets 46,266 5,222 - 51,488 
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Note 18 Cash flow information 

 2018 2017 

 $'000 $'000 

(a) Reconciliation of cash and cash equivalents   
   

Cash on hand and at bank at the end of the financial year 31,328 31,684 

   
(b) Reconciliation of cash flow from operations with comprehensive 

result   

Comprehensive result 131 2,163 

Depreciation and amortisation 3,615 3,677 

Net (gain)/loss on disposal of assets (1) 317 

 Movement in assets and liabilities   

Decrease/(increase) in receivables 983 (35) 

Decrease/(increase) in prepayments 14 4 

Increase in provisions 169 (16) 

Increase/(decrease) in payables 3,209 718 

Net cash from/(used in) operating activities 8,120 6,828 

   

(c) Credit stand-by arrangement and loan facilities   

Loan facilities 5,515 13,515 

Amount utilised - - 

Unused loan facilities 5,515 13,515 
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Note 19 Financial instruments 
 
(a) Financial risk management 
 

The entity’s financial instruments consist mainly of deposits with banks, local money market instruments, short-term 
investments, accounts receivable and payable. 
 
The entity does not have any derivative instruments at 30 June 2018. 
 
i. Treasury risk management 
Senior committee members meet on a regular basis to analyse currency and interest rate exposure and to evaluate 
treasury management strategies in the context of the most recent economic conditions and forecasts. 
 
ii. Financial risks 
The main risks the entity is exposed to through its financial instruments are interest rate risk, liquidity risk and credit 
risk. 
 
 
Interest rate risk 
Interest rate risk is managed with a mixture of fixed and floating rate debt.  At 30 June 2018 all debt is fixed as no 
debt has been drawn on the loan facility. 
 
Foreign currency risk 
The entity is not exposed to fluctuations in foreign currencies. 
 
Liquidity risk 
The entity manages liquidity risk by monitoring forecast cash flows and ensuring that adequate unutilised borrowing 
facilities are maintained. 
 
Credit risk 
The maximum exposure to credit risk, excluding the value of any collateral or other security, at balance date to 
recognised financial assets, is the carrying amount, net of any provisions for impairment of those assets, as 
disclosed in the statement of financial position and notes to the financial statements.  The entity does not have any 
material credit risk exposure to any single receivable or group of receivables under financial instruments entered 
into by the entity. 
 
Price risk 
The entity is not exposed to any material commodity price risk. 
 
 

Interest rate risk 
 
The entity’s exposure to interest rate risk, which is the risk that a financial instrument’s value will fluctuate as a result of 
changes in market interest rates and the effective weighted average interest rates on those financial asset and financial 
liabilities, is as follows: 
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Note 19 Financial instruments (continued) 
  
(b) Credit risk 

Doutta Galla Aged Services exposure to credit risk and effective weighted average interest rate by ageing periods set out in the following table. 
 
Interest rate exposure and ageing analysis of financial assets as at 30 June 2018. 
 
   Interest rate exposure  Past due but not impaired   

2018 

Weighted 
average 
effective 
interest 

Gross 
Carrying 
amount 

Fixed 
interest 

rate 

Variable 
interest 

rate 

Non 
interest 
bearing 

Not past 
due and 

not 
impaired 

Less 
than 1 
month 

1-3 
months 

3 
months 
– 1 year 

1-5 
years 

Over 5 
years 

Impaired 
financial 

assets 

Rates (%)  $’000 $'000 $'000 $'000 $'000   $’000 $'000 $'000 $’000 $'000 
Financial assets     

Cash & cash equivalents 2.11% 31,328 - 31,328 - 31,328 - - - - -  -  

Receivables 5.73% 25,569 - 19,206 6,363 547
 

5,467 8,742 10,393 - - 420  

Total financial assets     56,897 -   50,534 6,363 31,875 5,467 8,742 10,393 - -  420  

     Interest rate exposure  Past due but not impaired   

2017 

Weighted 
average 
effective 
interest 

Gross 
Carrying 
amount 

Fixed 
interest 

rate 

Variable 
interest 

rate 

Non 
interest 
bearing 

Not past 
due and 

not 
impaired 

Less 
than 1 
month 

1-3 
months 

3 months 
– 1 year 

1-5 
years 

Over 5 
years 

Impaired 
financial 

assets 

Rates (%)  $’000 $'000 $'000 $'000 $'000   $’000 $'000 $'000 $’000 $'000 
Financial assets                         

Cash & cash equivalents 1.60% 31,684 - 31,684 - 31,684 - - - - -  -  

Receivables 5.82% 27,070 - 19,991 7,079 1,375 
 

665 3,947 20,910 - - 173  

Total financial assets      58,754 -    51,675 7,079 33,059 665 3,947 20,910 - -  173  
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Note 19 Financial instruments (continued) 
 

(c) Liquidity risk 
 
The following table discloses the contractual maturity analysis for Doutta Galla Aged Services financial liabilities. 
 
Interest rate exposure and maturity analysis of financial liabilities as at 30 June 2018. 
 

   Interest rate exposure Maturity date

2018 

Weighted 
average 
effective 
interest 

 
Rates (%) 

Carrying 
amount 

 
 
 

$’000 

Fixed 
interest 

rate 
 
 

$’000 

Variable 
interest 

rate 
 
 

$’000 

Non interest 
bearing 

 
 
 

$’000 

Contractual 
cash flows 

 
 
 

$’000 

Less 
than 1 
month 

 
 
 

1-3 
months 

 
 
 

$’000 

3 months 
– 1 year 

 
 
 

$’000 

1-5 
years 

 
 
 

$’000 

Over 5 
years 

 
 
 

$’000 
 
Trade creditors & 
accruals 
 

 
       7,285 - - 7,285 7,285 7,285 - 

 
- 

 
- 

 
Interest bearing 
liabilities 
 

 
5.07% 116 116 - - 116 3 8 20 85 

 
- 

 
Other financial 
liabilities 
 

 
 25,390 - - 25,390 25,390 - - 2,793 22,597 

 
- 

 
Accommodation bonds 
 

 
3.75% 83,741 - 83,741 - 83,741 1,455 2,185 

 
23,994 56,107 

 
- 

 
Total financial liabilities 
 

 
116,532 116         83,741 32,675 116,532 8,743 2,193 26,807 78,789 

 

 
- 
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Note 19 Financial instruments (continued) 
 

   Interest rate exposure  Maturity date 

2017 

Weighted 
average 
effective 
interest 

 
Rates (%) 

Carrying 
amount 

 
 
 

$’000 

Fixed 
interest 

rate 
 
 

$’000 

Variable 
interest rate 

 
 

$’000 

Non interest 
bearing 

 
 
 

$’000 

Contractual 
cash flows 

 
 
 

$’000 

Less 
than 1 
month 

 
 
 

1-3 
months 

 
 
 

$’000 

3 months – 
1 year 

 
 
 

$’000 

1-5 years 
 
 
 

$’000 

Over 5 
years 

 
 
 

$’000 
 
Trade creditors & 
accruals 
 

 
 

 
      4,076 

 
- 

 
- 

 
4,076 

 
4,076 

 
4,076 

 
- 
 

 
- 

  
- 

 
Interest bearing liabilities 
 

 
5.07% 

 
147 

 
147 

 
- 

 
- 

 
147 

 
3 

 
6 

 
30 

 
108 

 
- 

 
Other financial liabilities 
 

 
 

 
25,390 

 
- 

 
- 

 
25,390 

 
25,390 

 
- 

 
- 

 
2,793 

 
22,597 

 
- 

 
Accommodation bonds 
 

 
3.75% 

 
83,022 

 
- 

 
83,022 

 
- 

 
83,022 

 
750 

 
2,390 

 

 
24,257 

 
55,625 

 
- 

 
Total financial liabilities 
 

  
112,635 

 
147 

 
        83,022 

 
29,466 

 
112,635 

 
4,829 

 
2,396 

 
27,080 

 
78,330 

 

 
- 

 
 
 



Notes to the financial statements (continued) 
For the year ended 30 June 2018 

Doutta Galla Aged Services Limited 
ABN 96 088 097 929 37 

Note 19 Financial instruments (continued) 
 
(d) Market risk 
 
Interest risk 
Exposure to interest rate risk might arise primarily through the entity’s interest bearing assets and liabilities. 
 
Sensitivity disclosure analysis 
Taking into account past performance, future expectations, economic forecasts, and management’s knowledge and 
experience of the financial markets, the entity believes the following movements are ‘reasonably possible’ over the next 
12 months – a parallel shift of +1% or -1% in market interest rates (AUD) from year-end rates. 
 
The following tables disclose the impact on net operating results and equity for each category of financial instrument held 
by the Company as presented to key management personnel, if changes in the relevant risk occur. 
 
 

 Interest rate risk 
 -1%                               + 1% 

2018 

Carrying 
amount 

 
$’000 

Profit 
 
 

$’000 

Equity 
 
 

$’000 

 
Profit 

 
 

$’000 

Equity 
 
 

$’000 
 
Financial assets  

 

 
Cash & cash equivalents 31,328 

 
(313) (313) 

 
313 

 
313 

 
Receivables 25,149 (251) (251) 

 
251 251 

 
Financial liabilities 
 

 

 
Trade creditors & accruals 
 

7,285 - - 
 

- - 

 
Interest bearing liabilities 
 

116 1 1 
 

(1) (1) 

 
Other financial liabilities 
 

25,390 - - 
 

- - 

 
Accommodation bonds 
 

83,741 837 837 
 

 
(837) (837) 

 274 274 (274) (274)
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Note 19 Financial instruments (continued) 
 

  Interest rate risk 
  -1%                               + 1% 

2017 

Carrying 
amount 

 
$’000 

Profit 
 
 

$’000 

Equity 
 
 

$’000 

 
Profit 

 
 

$’000 

Equity 
 
 

$’000 
 
Financial assets 

 
 

    

 
Cash & cash equivalents 

 
31,684 

 

 
(317) 

 
(317) 

 
317 

 

 
317 

 
Receivables 

 
26,897 

 
(269) 

 
(269) 

 
269 

 
269 

 
Financial liabilities 
 

     

 
Trade creditors & accruals 
 

 
4,076 

 
- 

 
- 

 
- 

 
- 

 
Interest bearing liabilities 
 

 
147 

 
1 

 
1 

 
(1) 

 
(1) 

 
Other financial liabilities 
 

 
25,390 

 
- 

 
- 

 
- 

 
- 

 
Accommodation bonds 
 

 
83,022 

 
830 

 
830 

 

 
(830) 

 
(830) 

  245 245 (245) (245) 

 
Note 20 Subsequent events 
 
No matters or circumstances have arisen since the end of the financial year which significantly affected or may 
significantly affect the operations of the entity, the results of those operations, or the state of affairs of the entity in future 
financial years. 
 
Note 21 Members guarantee 
 
The entity is limited by guarantee.  If the entity is wound up, the constitution states that each member is required to 
contribute a maximum of $20 each towards meeting any outstanding obligations of the entity.  At 30 June 2018 there 
were 4 members (2017 – 7 members). 
 
Note 22 Company details 
 
The registered office and principal place of business of the entity is Ground Floor, 75 Moreland Street, Footscray, 
Victoria. 
 
Note 23 Contingent liabilities and contingent assets  
 

1. As required under Section 29 of the Retirement Villages Act 1986, a charge has been created over land held 
by Doutta Galla Aged Services Limited.  The charge has priority over all encumbrances created or arising in 
relation to the land.  The amount of the charge is the amount of refundable contributions less any amount 
refunded to residents. 

2. Section 173 agreements are in place with various Councils in respect of the facilities which impose certain 
obligations and restrictions upon Doutta Galla Aged Services Limited in respect to the particular property. 

 








