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Front Cover:  Mary Curry was born in 1926 and has lived in Yarraville  
all her life, raising four children. Mary has been a resident of Doutta Galla 
Yarraville for 6 years where she is happy and well looked after. She is a 
determined and stoic woman who, in addition to surviving COVID-19 this 
year, has lived through the second world war and the Polio epidemic. An 
avid Bulldog football fan, Mary has been a member of the football club since 
1939. She is often visited by footballers from the club. Mary has  
a remarkable football memory and freely shares her critique of players,  
past and present. 

We want to thank Mary for being a member of our Doutta Galla 
community. 

We’re With You

No barriers to love 

Dennis Gallaughar - 
Avondale Heights resident
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Being surrounded by the call of 
native birds, magpies, kookaburras, 
wattlebirds, lorikeets, black and 
yellow honey eaters or if you are 
lucky a little wren fluttering around 
the place, is not something we can 
all experience. However, at Harmony 
Village on the edge of Shepparton, 
there are 80 retirement units nestled 
in a mature native garden, where  
the call of the native birds is music 
to the ears of many of the residents. 

The native garden is the 
responsibility of the gardener, Mat, 
who has been working at the Village 
for three years. “I love that it is a 
native garden, native plants can 
grow to their natural size, fill an area, 
be pruned into a great hedge or 
even be used as a border plant or to 
shade an area,” he said. “No matter 
what the need, there is a native plant 
to fit every space in the garden.” 

Mat does it all – the maintenance, 
keeping the village looking sharp by 
weeding, hedging, pruning, mulching 
and keeping the paths and driveways 
clean and clear of debris. 

He particularly enjoys the seasonal 
aspect of gardening and the joy 
that Springtime brings every year. 
Some of his favourite shrubs and 
plants are the Westringia, Banksia, 
Correa, Grevillea and Acacia. There 
are plenty of flowering native plants 
including kangaroo paws and 
flowering gums.

“My favourite is the Grevillea 
Knockout, which is a small 1 metre  
by 1 metre Grevillea,” he said. “I really 
love that from Spring and throughout 
summer, it is covered with masses of 
beautiful yellow and orange flowers. 
It gives me such joy when I see the 
residents walking through the garden 
on their morning walks.” 

Many of the residents enjoy 
gardening too and are often seen 
pottering in the resident glasshouse, 
tending to the raised garden beds 
or just relaxing in their private 
courtyards. 

Harmony Village resident Phyllis 
Thompson is a keen gardener 
who has lived at the Village for 
eight years. She was introduced to 
gardening by her grandmother, who 
tended an old English garden out  
the front of their home in Winton. 

Phyllis enjoyed helping her 
grandmother and learnt a lot about 
gardening from her. She loves to take 
a cutting and strike it. “It looks like a 
stick in the ground and then in Spring 
it emerges as something beautiful,” 
she said. “Begonias are my favourite 
plant. There are so many different 
varieties and they are all beautiful”. 

Positivity & 
Optimism

Do Better

Care with 
Compassion

Respect the 
Individual

Be  
Accountable

TO ACT
Our role is to care, nurture, provide 
relief, support and instil a confidence 
that gives peace of mind. We are 
passionate about what we do and 
take great pride in offering focused 
and heartfelt care within a home-
like environment that is warm and 
inviting.

TO CREATE
As a proactive organisation that 
stays a step ahead within an ever-
changing aged care environment to 
ensure our residents are always at 
the centre of everything we do.

TO BE
As a community of experts in aged 
care, we understand that each person 
is unique and special, no matter their 
personal situation. We listen to our 
residents and acknowledge their  
life’s journey, recognising their 
achievements and triumphs.

Our Vision
To ensure better access to 
responsive, high quality aged  
care services for older people.

Our Mission
To provide access to aged care and 
service options which are affordable 
and inclusive of people with diverse 
experiences and backgrounds.

Our Values

Property ReportAt Doutta Galla, we are passionate about our promise, 

“ We’re with you, every step of the way.” 
There were some exciting new 
upgrades to our properties this year, 
all of which were designed to improve 
our residents’ living environments 
and quality of life. Here are the 
highlights.

NEW CAFES
We built cafes at Woornack, Lynch’s  
Bridge and Avondale Heights. We 
have seen first-hand the joy these 
cafés bring to our residents, who can 
now socialise and indulge in a treat 
with friends in a cosy café setting. 
Queens Park also created a new  
café on the upper level.

REFURBISHMENTS
At Queens Park, the lower level 
lounge was refurbished, whilst at 
Harmony Village an eight-room 
upgrade and 15-unit refurbishment 
was completed. 

At Yarraville Village, a recreational 
courtyard was developed off the 
dining room to allow for larger 
outdoor gatherings. An internal  
open space was converted into a 
private function/meeting room to 
provide further opportunities for 
family gatherings, regardless of  
the weather!  

Individual rooms continued to be 
upgraded as part of the rolling 
refurbishment program. Large scale 
replacement programs for window 
furnishings and floor coverings were 
delivered. Lighting upgrades and 
painting of common areas was also 
carried out to lift light levels and 
improve the general ambience.

OTHER PROJECTS  
AND COVID-19
Contracts for substantial projects 
at Footscray and Harmony Village 
were awarded to builders, for 
commencement in January 2020. 

These consisted of a significant 
public space renovation at Footscray, 
and renovation and extension of 
the Community Centre at Harmony 
Village. 

Unfortunately, the Covid-19 
pandemic put a dampener on some 
of our plans for our properties. 
While some were temporarily and 
subsequently progressed, others 
were placed on hold, to be revisited in 
2021. We look forward to progressing 
these further in order to continue to 
enhance our residents and visitors 
experience.

Native garden on your doorstep

Our Promise

Our Strategy
 
Culture and People
Ensure our workforce is engaged, capable, committed and flexible to deliver 
our mission.

Quality of our Services
Increase choice and extend our scope and service levels.

Assets
Our assets are attractive, modern, responsive and fit for purpose, into the future.

Marketing Reputation and Brand
Our brand and reputation mean we are widely recognised as a leading aged 
care provider.

Sustainability, Growth and Partnership
Enhance the organisation’s business capability and pursue opportunities that 
progress our mission.
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We’ve seen our staff thrive with 
initiatives such as our new online 
learning system and compulsory 
education days. The aged 
care employee day celebrations 
recognising long-serving staff 
members were a highlight across  
our organisation.

This year, Doutta Galla continued 
to develop strong partnerships 
with local schools, kindergartens, 
universities, hospitals, allied health 
providers, general practitioners 
and local community groups. Their 
support throughout the pandemic 
has made a world of difference to  
our residents.

CHALLENGES
We continue to weather the storm  
of uncertainty by demonstrating 
unique strength and resilience 
in a climate of ongoing funding 
constraints, increased community 
scrutiny, the relentless regulatory 
compliance requirements set by 
Government agencies, and the 
operational challenges presented  
by the COVID-19 pandemic.

The pandemic has changed the 
way we work. On the ground, 
staff have applied the highest 
standards of infection control, and 
demonstrated a level of flexibility, 
creativity and continued high-quality 
care of residents that should be 
commended. 

Management decisions have been 
made swiftly and decisively in  
order to maintain the confidence  
of residents, their families and  
of the staff. To help build that 
confidence, we’ve provided frequent 
and comprehensive communication  
to stakeholders. 

Aside from the operational 
challenges, responding to the crisis 
has created additional financial 
pressures for Doutta Galla, as 
there has been a need to increase 
resources at all the homes (extra 
frontline staff, increased cleaning 
regimes, etc.). Before the pandemic, 
Doutta Galla was already operating 
in a challenging environment 
financially (many aged care 
providers, in fact over 60%,  
are struggling to break even). 

Doutta Galla West, our in-home care 
service, has also faced uncertainty 
and has been negatively impacted 
by COVID-19. However, on a positive 
note, the program has secured its 
funding until June 2022. 

There have been additional external 
pressures. Examples include the 
implementation of the new Aged 
Care Quality Standards and changes 
to accreditation processes.

The one constant has been the 
resilience demonstrated by the 
organisation and its ability to be 
agile. Our people have worked 
tirelessly and relentlessly to ensure 
the right response to the demands 
placed on the organisation, whether 
from the Royal Commission, the 
Quality Commissioner or to ensure 
the health and safety of our 
residents and staff throughout  
the COVID-19 pandemic. 

FUTURE PLANS
There are some exciting 
improvements on the agenda at 
Doutta Galla. Queens Park has 
secured funding for a refurbishment, 
while Footscray has almost  
finished the current phase of  
its redevelopment. 

We’re making progress with the 
development of master plans for 
Woornack, Avondale Heights and 
Yarraville, while our Grantham Green 
extension project is also in the 
pipeline.

This year, Doutta Galla’s Board of 
Directors approved the ‘Terms’ of 
a Joint Venture agreement for the 
development of a new aged care 
home for the Chinese community 
in partnership with the Chinese 
Community Council of Australia –  
an exciting prospect.

CONCLUSION
Whilst it has been a tough year,  
we have the highest confidence in 
our staff and their ability to provide 
quality care to our residents in a 
COVID-19 world. We look forward  
to continuing to expand and grow  
as an organisation, and to overcome 
any challenges that lie ahead –  
with resilience and determination.

YEAR IN REVIEW
It has been a challenging year at 
Doutta Galla. The COVID-19 pandemic 
has had a profound impact on the way 
we operate and on our people.

In the face of the challenges, we 
have seen incredible resilience and 
determination. We’ve seen it in our 
amazing staff, who have come up 
with ingenious ways to support our 
residents through these difficult 
times.

We have seen it in our families, some 
of whom have been restricted in their 
ability to be physically close with 
their loved ones. They have had to 
find new ways to connect and be 
together.

We have witnessed this resilience 
and determination in our treasured 
residents, many of whom have 
faced far greater challenges in their 
lifetimes than those presented by  
the pandemic.  We have lost a 
number of residents, both with and 
without COVID-19, over the past 
12 months and, as respected and 
important members of the Doutta 
Galla Community, we continue to 
remember and honour them and  
keep them and their families in  
our thoughts and prayers.

We thought it was fitting that 
‘resilience and determination’ be the 
theme for this year’s annual report. 
Together, we will recover from the 
difficulties presented by COVID-19. 
We will do it with firmness of purpose, 
with grit and sheer determination.

THE HIGHLIGHTS
Following an internal Governance 
review, a new Doutta Galla Constitution 
was adopted. Trustees were 
reintroduced and three new Directors 
were recruited and appointed to 
the Doutta Galla Board, bringing 
additional skills and diversity to  
the experience and depth 

of understanding of Aged Care of the 
existing Board members. To better 
reflect the new Quality Standards 
and in line with the changes to 
the governance structure, three 
new Board sub Committees were 
established, the Governance People 
and Culture Committee, the Quality 
and Clinical Governance Committee 
and the Risk, Audit, Finance and 
Assets Committee.

We were absolutely thrilled with the 
successful 3-year reaccreditation 
of Harmony Village, our Home 
in Shepparton. It became one of 
the first homes nationwide to be 
reaccredited through the new Aged 
Care Quality Standards. Behind the 
scenes, a lot of work has been done 
across our network of homes to 
implement and remain compliant  
with the Quality Standards.

A big focus for us this year was 
achieving ‘resident-led services’ to 
provide residents with a greater input 
into their care needs. By involving 
residents in daily decision making, 
and training staff, we believe we are 
achieving our goal. The introduction 
of resident-only meetings and 
family-specific meetings has  
proved invaluable in this regard,  
as it has provided us with the 
feedback required to make informed 
resident-led decisions.

We had a facelift! Don’t worry,  
no scalpels involved – we launched  
a refreshed Doutta Galls website and 
increased public communications  
via our ‘We’re With You’ campaigns. 
The new website has been well 
received and we hope it inspires more 
new faces to join us at Doutta Galla. 
This year, our occupancy increased, 
reflecting the needs of the community 
for residential aged care.

Scott Chapman, 
Chairman 

Our Chairman
& CEO Report

D
o

u
tta

 G
a

lla
 A

n
n

u
a

l R
e

p
o

rt  |  2
0

2
0

76

Vanda Iaconese,  
CEO



Transforming Services  
For Choice

Research, Reform, Respond

Heather Read holds the Lexus Melbourne Cup   
(sadly Heather passed away in August 2020)

STOP AND WATCH
Embedding new approaches to 
care including the ‘Stop and Watch’ 
approach to care and focusing on 
resident choice, has enhanced our 
response to care.

The Stop and Watch initiative is all 
about empowering personal carers  
to stop, check in with the resident 
and see how they are, then feed  
that information back to the clinical 
nurses.

If there’s an issue, the personal 
carers are encouraged to go to  
the registered nurse, who responds  
by seeing the resident and then 
providing feedback to the personal 
carer to ensure the loop is closed.  
This approach enhances the care  
and makes the response to care 
quicker.

IMPROVING OUTCOMES
Our focus remains on improving 
outcomes for residents by ensuring 
resident choice at every point of  
care and support. We are committed 
to implementing the highest 
standard by consistently reviewing 
our policies and procedures to ensure 
they continue to meet the changing 
needs of residents and their 
representatives. Our team of  
nurses and personal care assistants 
continue to monitor closely each 
resident to ensure the health 
outcomes of residents are achieved.

Providing high quality care through 
an evidenced based framework of 
continuous improvement remains 
central to the work we do in our 
homes.  Each home continues to look 
at ways to improve all aspects of care, 
including the ongoing involvement 
of residents in daily decision making 
about their care and support plans.

Most pleasing was the successful 
three-year re-accreditation at 
Harmony Village, the first home 
under the new Quality Standards.

PALLIATION THROUGH 
PARTNERSHIPS

Our Footscray home partnered with 
Melbourne City Mission to run a pilot 
program for 24 weeks to improve 
after-hours access to palliative care. 
This pilot program was the result of 
a research project that had been 
commissioned to understand and 
improve palliative care services in  
a residential aged care setting. 

The outcome of the pilot allowed  
us to have a better understanding  
of the resident and their families 
wishes during end of life care planning. 
At Doutta Galla we call these plans 
‘Goals of Care’.

During palliative care, you might 
have end of life documents or power 
of attorney documents or care 
directives.  However, the ‘Goals of 
Care’ are written by doctors, and 
they’re a one-page document that 
supports a locum to be able to 
continue care out of hours. In an 
end of life situation, if the doctor has 
ordered something, the locum may 
be hesitant to change that or make 
a recommendation to support the 
staff. The ‘Goals of Care’ document 
provides instructions in the GP’s 
absence, so that the care can be 
continued.

The learnings from the project  
were implemented this year and  
as a result, Doutta Galla has 
strengthened its relationship with  
GPs and residents’ families for  
end of life planning.

   

Melbourne Cup comes to Doutta Galla
At Yarraville, one of the biggest 
highlights on the social calendar  
was when the 2019 Melbourne Cup  
trophy made a grand appearance.

Last year, lifestyle co-ordinator 
Shivalika Sharma put in a tender  
for the trophy to visit Doutta Galla. 
Much to her delight, she won.

On October 11, the home put on 
a spectacular event to showcase 
the Melbourne Cup in Bellairs Park. 
Volunteers, families and children  
from local primary schools joined  
the celebration to marvel at the Cup. 

Doutta Galla’s other homes were  
also invited, and to add to the theme, 
staff organised a pony and a horse  
to attend.

It was quite the occasion – a red 
carpet added to the glamour – and 
prizes were given to the best dressed. 

“A few days before, the staff made 
the fascinators with the residents,” 
Shivalika said. “We helped residents 
choose their dresses and jewellery for 
the women, ties and hats for the men 
or whatever they wanted to wear on 
the day. 

School kids also made their own 
fascinators and came wearing them  
in all different colours, so it was 
lovely.”

There was singing on the day  
and plenty of reminiscing about 
Melbourne Cups from the past.  
“The residents just loved it,”  
Shivalika said. “We still talk about it. 
They loved getting dressed up and 
holding the trophy with gloves on  
the day. It was so exciting for us all.”
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COVID-19 RESPONSE
The pandemic has been challenging 
for us – the residents have been  
at the centre of all the decisions 
made as we managed with the 
challenges of working through  
a series of COVID-19 outbreaks,  
the long lockdown period and visitor 
restrictions. Over this time, we have 
been very grateful for the support  
of the families who assisted us to  
care for their loved ones through  
the COVID-19 outbreaks.

In March, we swiftly and decisively 
activated the Doutta Galla Crisis 
Management Plan and Business 
Continuity Plan in response to 
COVID-19. 

As part of this, we began restricting 
visits to the homes and screening 
people entering our homes. We 
implemented the plan and as 
we received specialist input, we 
continued to amend it accordingly.

A key focus for us was to provide 
regular and timely communications 
to residents, families and staff 
throughout the COVID-19 crisis,  
all made available on the Doutta 
Galla website.

Regrettably some residents and 
staff were affected by the virus and 
sadly we lost some of our honoured 
and loved residents.  They and their 
families remain in our thoughts and 
prayers.

Pitching  
in for the win

At Harmony Village, all of the staff have rallied  
together to help bring joy to the residents during lockdown.

When lockdown affected the lifestyle activities and volunteer  
visits, staff worked together to provide entertainment. Nurses  
and personal care attendants even ran activities on weekends.  
There were many and varied theme days, from sporting  
celebrations to flower arrangement workshops.

Anna Jonkers, 96, said she loved the flower arrangement day.  
“We went to pick some fresh flowers and there were a variety of  
vases set up, then we could choose which ones to put in,” she said.  
“We put the flowers out for everyone to look at and enjoy. I love  
flowers and I have my own garden here with geraniums.”

One of the big changes this year was the decision to celebrate 
birthdays any day of the week, including weekends. Whereas in  
the past birthdays may have been celebrated once a month.  
We all decided it was important to ensure residents feel special  
on the actual day.

Whether it’s a Saturday or a Wednesday, staff purchase a birthday  
cake and put up balloons and streamers. “I think it’s just beautiful,” 
lifestyle co-ordinator Samantha Young said. “Residents feel special  
and they know they’re not alone as we’re with them and we’re willing  
to do anything for them. They’re not just sitting there doing nothing  
on a weekend, unable to see their families.”

It’s clear that Samantha and her team live and breathe the  
Doutta Galla motto, ‘We’re With You’. “We are all here for them” 
Samantha said. “We all care, because one day it’s going to be us,  
and you want to look after our residents because they’re part of our 
family and we are part of theirs.”

Acts of kindness
There’s a saying that goes, ‘In a world 
where you can be anything, be kind’. 
We are so proud of our residents at 
Lynch’s Bridge for their kindness this 
year. They have stepped up to the 
plate to do plenty of good deeds. 
Here are some highlights.

In March, Valerie Pryor, 81, signed  
up for the World’s Greatest Shave. 

“I’d always wanted to  
shave my hair off – I have 
no idea why,” Valerie said.  
“My granddaughter-in-law 
was diagnosed with Hodgkin 
lymphoma and I just wanted 
to raise some money as  
a thank you because of  
her return to health (she’s 

doing really well now).”

Other residents gathered in support 
as Valerie parted with her locks.  
She raised $1126.25 for research  
and development into blood cancer. 
“I had my son and my husband there 
and people were taking photos,” she 
said. “We had the place decorated.  
It was great.”

In April, Lynch’s Bridge showed 
their support for four fallen police 
officers who were killed when a truck 
ploughed into them whilst conducting 
a roadside breath test on the Eastern 
Freeway. 3AW put out a call to action 
for Victorians to stand with Victoria 
Police and show their support by 
putting something blue outside  
their homes. 

Staff and residents from Lynch’s 
Bridge did their part. Residents 
coloured in letters to make the 
words ‘Thank You’, and these were 
laminated and placed in the gardens 
outside the home. The fences were 
also decorated with blue hearts, 
balloons and ribbons – a thoughtful 
tribute.

Much to our delight, good karma  
came back to our residents when  
a neighbour dropped off some gifts 
this year. There were soaps and 
chocolates, biscuits and lovely  
hand creams. 

The gifts were packaged up and 
distributed to residents, who were  
so thankful for the kind gesture. 
Children from the community also 
wrote letters of support to the 
residents and made donations,  
which helped brighten their year.

L-R Gerry Betts , Hertha McKiernan , Laurence Handson , 
Jayne Salathiel and Michelle Lim from Lynch’s Bridge

Freda Brown - Harmony  
Village resident
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DOUTTA GALLA WEST

Our Doutta Galla West program 
offers domestic assistance in the 
home.  It continues to grow despite  
the challenges presented by 
COVID-19.  In the July to October 
quarter of 2019, we were servicing 
178 clients. In the April to June 
quarter, 2020, the number rose  
to 226.

Doutta Galla West experienced  
some extraordinary outcomes for 
clients this year. Staff personally 
helped clients during the COVID-19 
crisis do shopping before running  
out of essential items, relieving high  
levels of distress. Other clients  
feared that nobody would know  
how they were, so Doutta Galla  
made it a priority to contact clients  
for a weekly welfare check. 

We kept in constant contact with  
our clients in isolation and let them 
know we are available to help them 
with their essential needs. We have 
eight staff and they do a fantastic job.

The program is set to grow even 
more now that funding has been 
secured for the next two years.   
Doutta Galla is excited to see  
the service grow even further. 

28 months
Average 

length of stay

280
New respite  

residents

WE IMPLEMENTED 
STRATEGIES TO MEET  
THE NEW STANDARDS

This year, a major focus for 
operations was maintaining 
compliance with the new Aged 
Care Quality Standards. The new 
Standards came into effect on 
July 1, 2019 and now apply to all 
Commonwealth-funded aged care 
services.

The new Standards focus on 
improved outcomes for residents  
and cover areas such as resident 
choice and control, governance and 
risk assessment. We are committed 
to consistently reviewing our 
policies and procedures to ensure 
they continue to meet the new 
requirements. Most pleasing was the 
successful three-year re-accreditation 
at Harmony Village, the first home 
under the new Standards.

In relation to managing risks, we 
introduced RiskMan and transferred 
all of our clinical indicator risks to the 
new software system. This meant we 
could better identify trends within the 
clinical indicators and have a more 
complete understanding of our risk 
profile in relation to clinical outcomes. 
The new system allows us to better 
monitor clinical and other risks and  
to improve our offering to residents. 

Providing high quality care  
through a framework of continuous 
improvement remains central to 
the work we do in our homes. Each 
home continues to look at ways to 
improve all aspects of care, including 
the involvement of residents in daily 
decision making about their care  
and support plans.

UPGRADES TO OUR HOMES

In line with the Standards, we made 
changes to our Memory Care Units  
at our Avondale Heights, Footscray 
and Woornack Homes to make  
them more contemporary and to 
provide residents with greater 
freedom of movement. Investigating 
the option to develop a specialised 
dementia-specific home led to a 
change in direction and trialing of 
the opening of the Memory Care 
Units, enabling residents to move 
freely throughout the home. Most 
of the homes have also undergone 
renovations or room upgrades this 
year.

Operations 
Operationally, there has been some major transformation this year at Doutta Galla.  
Here are the strategic highlights

537
Residential  
Care Places

96
Independent  
Living Units

226
Home Care  

Clients
(Doutta Galla West)

Residents from CALD background

48%
Residents in receipt of financial support

46%

Glen Cahill - Footscray resident
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180,437
 Days of  

resident care

 12,732
Organised group  

activities

2,688 
Individual resident  

activities

2,304
Festive day  
celebrations

 559,655
 Meals  

provided

179
New permanent  

residents

Occupancy Residential Services

95%
Occupancy Independent Living

85%

6,104
 Days of  

respite care



Lifestyle Co-ordinator Carol Fletcher 
has worked at Avondale Heights 
for two years and said before the 
pandemic, Patricia was a completely 
different person. “She never came out 
of her room, other than to sit in the 
sun in her nightie,” Carol said. “Once 
a month, we’d go to the pokies and 
she’d come out of her room dressed 
or she’d get dressed when her 
daughter took her out to lunch,  
but that was it.”

Carol said just after COVID hit and 
restrictions were introduced, Patricia 
started to enquire about happy hour 
– a weekly social get together where 
residents chat, listen to music, have 
a laugh and enjoy party food and 
refreshments. “I told her it’s on every 
Thursday, but I want you dressed,” 
Carol said, with a laugh. 

“She threatened to come naked and  
I said if she did that, she’d be the  
real centre of attention.”

That week, Patricia turned up 
dressed for the occasion. It was  
three weeks into lockdown. “I told  
her congratulations and celebrated 
with her. All of a sudden she wanted 
to know when the next happy hour 
was,” Carol said.

Week by week, Patricia would come  
out for happy hour and as her 
confidence grew, she started to  
join in on the exercise classes.  
The metamorphous had begun  
and before long, Patricia was in 
full flight!

Nowadays, Patricia is a social 
butterfly. “She used to tell her 
daughter she didn’t need to come 
out of her room because all of her 
friends had passed away,” Carol said. 
“Now she has a huge collection of 
friends, a really good social circle.  
On the weekends, they have a  
self-instigated activity where they 
get together and colour-in. She’s  
a completely different person.”

Patricia even had her 15 minutes of 
fame this year. Channel Seven did a 
weather cross from Avondale Heights 
and she was chosen to be interviewed 
on national television. “She was up 
at 5am and fully dressed, and this is 
a lady who didn’t get dressed more 
than once a week or once a fortnight, 
if that.”

Carol said it was “astounding” to see 
the change in Patricia. “She has just 
blossomed – absolutely blossomed,” 
Carol said. 

“Within two months from 
the first day we were shut 
down, Patricia was out 
of her room every single 
day, fully dressed. Her 
daughter can’t recognise 
her and she’s got so many 
friends here now.” 

A beautiful metamorphous  
at Avondale Heights 

It’s always wonderful to hear a feel-good story come out of a challenging situation.  
At Avondale Heights, 89-year-old Patricia Maidment has blossomed during the COVID-19 pandemic.

Patricia (top right) on Channel 7 ‘Sunrise’ TV program  
in August this year. 

Dorothy Rayner and Student Bliss

Patricia Maidment
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RESIDENTS BIRTH PLACE

Australia & NZ260

Europe192

Asia13

UK & Ireland 6

Africa15

Other24

 Avondale 
Heights 

Grantham 
Green

Harmony 
Village

Woornack Queens 
Park

Footscray Lynch's 
Bridge 

Yarraville 
Village 

Under 65 2 2 0 1 1 6 1 1

66-84 42 20 24 37 21 33 22 11

85+ yrs 59 22 53 22 23 43 32 31

RESIDENTS  
AGE PROFILE 

Under 65100+

66-84 85-99

RESIDENTS  
GENDER PROFILE 

Female 59% Male 41%



637  
employees

143  
Male

494  
Female

383
educational  

hours

19
study  

modules

3517
courses  

allocated

83
face to face  

courses

675
course 

attendees 

111
student  

placements

This year, there were some  
exciting developments to enhance  
the development, skills and 
engagement for the people who  
work at Doutta Galla. Let’s take 
a look at the highlights reel.

 
WE CELEBRATED OUR STAFF

August 7, 2019, was a special day  
for staff members and volunteers 
across the organisation. To coincide 
with ‘ Aged Care Employee Day’,  
a national event to honour aged care 
workers and volunteers, Doutta Galla 
held a staff recognition event at  
each home.

Staff and volunteer service awards 
were presented to eligible staff and 
afternoon tea was held to celebrate 
the wonderful work of Doutta Galla’s 
staff. There were memories shared 
and plenty of laughs on the big day. 

“It was an opportunity to thank our 
staff for the important work they do 
to make a difference to the lives of 
the residents,” General Manager of 
People Culture and Diversity Danielle 
Rose said. “They’ve worked so hard 
and contributed so much to our 
organisation.”

 

WE CHANGED OUR 
RECRUITMENT PROCESSES

This year, we conducted a review of 
our recruitment processes and with 
the opportunity to take advantage 
of improved technology, we decided 
to take our candidate experience to 
the next level. As such, we introduced 
an e-recruit system to attract a 
wider range of candidates with an 
easier onboarding experience and to 
better equip us to manage internal 
recruitment. This has allowed us to 
have the right people supporting our 
residents in a thorough and speedier 
timeframe.

 

WE INTRODUCED NEW 
SYSTEMS FOR ONLINE 
LEARNING AND INCIDENT 
MANAGEMENT

This year, we implemented an 
enhanced online learning system 
for all staff, which has been well 
received. In addition, we introduced 
Compulsory Education Days (CEDs), 
covering topics such as embracing 
diversity, consumer dignity and 
choice, OHS, and an overview of 
the Aged Care Quality Standards. 
Lastly, our new RiskMan incident 
management system has allowed 
us to document and understand the 
areas we need to keep a close eye  
on to ensure safety and compliance.

WE WELCOMED SOME 
STUDENTS TO DOUTTA 
GALLA

We’re proud to offer students from 
our preferred education providers 
placement opportunities at 
Doutta Galla. People completing 
qualifications in Cert III Individual 
Support, Cert IV Ageing and Support, 
Diploma of Nursing and VCAL  
work placement joined us this year.

MEANWHILE, IN OTHER 
NEWS

While all of this was going on, 
the Enterprise Agreement was 
successfully renegotiated, our 
induction and orientation processes 
were enhanced and organisational 
policies reviewed. 

As you can see, it’s been a busy  
year for us in this area of the 
organisation, but we feel our  
hard work has paid off.

People Culture 
and Diversity 
At Doutta Galla, we are incredibly proud of our people and appreciate the hard work 
they put in day in, day out, especially in these unprecedented times.
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19%  
turnover 69 

countries represented  
in employee mix

5 Years Average length of service 144  New staff in the financial year

72 Volunteers

INDIA

AUSTRALIA

PHILIPPINES

NEPAL

ETHIOPIA

SRI LANKA

CHINA

NEW ZEALAND

SUDAN

ZIMBABWE

EMPLOYEE COUNTRY OF BIRTH

122

114

68

55

25

13

12

11

9

9



ABOVE: Woornack Aged Care staff 

At Queens Park families would  
visit and talk through the window 
during lockdown. Staff would  
help facilitate the interactions  
by providing residents with a phone  
to chat with their loved ones.

“Even though COVID is here, we are 
still connected,” lifestyle co-ordinator 
Suzette Fernando said.

Meanwhile, at Lynch’s Bridge staff 
facilitated those connections by 
making signs saying, ‘We may be 
far apart, but you are always in 
my heart’. Staff took photos of all 
the residents and shared these with 
families as reassurance that their 
loved ones were well.

There were plenty of virtual calls  
with families to keep residents 
socially active and engaged. 

“There’s also a ‘family hub’ at the 
front of the home where residents 
could see their family members,” 
lifestyle co-ordinator Jayne  
Salathiel said. 

“When families weren’t allowed in  
the home, we’d take residents to 
the front window to see their family 
members and give them a phone 
so they could hear what they were 
saying on the outside.”

No barriers 
to love 
The COVID-19 pandemic has 
impacted the ability for some 
residents to be close to their loved 
ones physically, but staff have 
assisted families to find new ways  
to connect with each other.

Usually the home has an action-
packed calendar of entertainment 
and volunteer visits, but from 
March, COVID restrictions put a 
stop to that. Who would fill the 
entertainment void? How could they 
keep residents upbeat and happy? 

The staff from Woornack banded 
together to be the entertainment, 
putting on colourful extravaganza  
in the main dining room every 
second Friday. Drastic times call  
for drastic measures, after all!

There were plenty of laughs along 
the way, as everyone from personal 
care assistants to nurses and 
physiotherapists performed for the 
residents and pushed their comfort 
zones to the limit. They dressed up  
in costumes. They sang. They 
danced. They did it all!

There was a costume day, when one 
of the nurses donned a Batman suit, 
and a Hawaii day, where male and 
female staff members wore grass 
skirts and did the Hula. The rock ‘n’ 
roll and groovy 70s themes were  
well received. 

However, the Mother’s Day special, 
when staff dressed as babies, really 
went off with a bang!

Jacqueline Short, 87, said she loved 
the shows, particularly the Abba Day. 
“It’s been great,” said Jacqueline, 
who has lived at Doutta Galla 
Woornack for four years. “They get 
dressed up in silly clothes and that’s 
a good laugh. All the nurses and the 
staff have done a fantastic job. I 
love the people here and the vibe  
of the place. I’m very happy here.” 

Raising spirits  
through song and dance
When COVID-19 impacted live entertainment in Doutta Galla’s homes, 
the staff from Woornack became more determined than ever to bring  
a smile to their elderly residents’ faces. 

In the lead up to the event, the 
craft group have their work cut out 
for them. Every year, they get busy 
making fascinators, decorating hats 
and putting together bouquets 
for the day. At last year’s event, 
staff, residents and volunteers also 
decorated a striking backdrop with 
handmade flowers.

When the special day arrives, there’s 
always great excitement in the home. 
The residents get dressed up in their 
finest attire and volunteers come in 
to do the ladies’ hair and makeup.

Staff roll out a red carpet and  
there’s music playing as residents 
walk down it. To add to the 
atmosphere, the official Oaks Day 
celebrations are played on the big 
screen, so residents feel like they’re 
actually there.

Last year, the best dressed prizes 
went to Julia Aitken and Jackie 
Beardmore. “I got a silver cup,  
which I keep in my crystal cabinet,” 
93-year-old Jackie said. “If anyone 
comes to visit, I say, ‘look what  
I’ve got’.”

Jackie said she looked forward to 
the event every year. “I never went to 
any races when I was younger,” she 
said. “I was the oldest of six kids and 
mum and dad didn’t have the time or 
the money to take us. I love getting 
dressed up and mixing with everyone 
at the Queens Park Oaks Day.”

Dressing up in Style  
At Queens Park, one of the highlights on the social calendar is the annual Oaks Day celebration.  
It’s a beautiful occasion full of colour and glamour.

Resilience is the capacity to 
recover quickly from difficulties 
– and that’s exactly what the 
lifestyle staff at Grantham Green 
did this year when lockdown put  
an end to their usual social outings.

Normally the residents enjoy an 
action-packed agenda of shopping, 
meals out and movie outings. 
However, due to the unprecedented 
times, it all came to a halt as staff 
and residents were restricted within 
the home. 

Lifestyle staff have always put an 
emphasis on outdoor activities, 
but this year they became more 
significant than ever. And what 
better way to improve mental health! 
Research has shown a strong 
connection between time spent in 
nature and reduced stress, anxiety 
and depression. 

Elizabeth Rontzos, 66, has lived  
at Grantham Green for eight years 
and is one of the home’s most active 
residents. She takes part in most 
activities and loves getting involved, 
especially in the outdoor activities. 
In fact, Elizabeth was one of the 
residents who initially helped plant 
the garden.

“It’s beautiful,” Elizabeth said. “I love 
getting fresh air, seeing the pumpkins 
growing and the flowers. I get to talk 
to others. I feel really great after 
spending time outdoors.”

Enjoying the great outdoors   

L to R: Elizabeth Rontzos, Murveta Music and Margaret Kakol. LEFT: Resident Charlie Smarrelli

Mr. Wayne Russell and staff member Faith Generoso

18

D
o

u
tta

 G
a

lla
 A

n
n

u
a

l R
e

p
o

rt  |  2
0

2
0

19



The new financial system provides 
several benefits to clients and 
suppliers. “It enables us to interact 
with our customers electronically, 
which means customers receive their 
accounts and statements efficiently 
via email.  We don’t have to rely on 
the post anymore – it’s all automated 
and done digitally.

WE MADE IMPROVEMENTS 
TO OTHER SYSTEMS

The organisation invested in 
enhancing clinical, medication, 
recruitment, e-learning and risk 
management systems within the 
organisation.

We significantly expanded our mobile 
workforce technologies. When our 
corporate offices closed due to the 
pandemic and corporate office staff 
had to work from home, it meant they 
didn’t skip a beat and had the tools 
they needed to get the job done.

We also reviewed our system 
redundancies and made sure we  
had the right backup systems in 
place. That might mean having 
wireless sim card technology in the 
homes so that when the NBN goes 
down, the system kicks over to the 
wireless system, or it might mean 
having a second provider – say  
Optus goes down, then it kicks 
across to Telstra. 

 

In addition, we continued to  
upgrade our homes with the NBN. 
We also provided staff with digital 
collaboration tools to make it easier  
for them to work in teams and  
share information for the benefit  
of residents.

WE INTEGRATED WITH 
GOVERNMENT SYSTEMS

Improvements in interacting  
with various government systems 
were made so that data could be 
transferred more efficiently.

Wherever possible, we’ve tried 
to create business-to-business 
connection, and what that means  
is our system connects and talks to 
the government system. We do things 
faster. For example, instead of having 
to wait two weeks to process fees or 
a change in payment, families know 
sooner what the changes are and  
can plan better, our customer service 
has improved.

WE INVESTED IN DEVICES 
FOR RESIDENTS

In response to the COVID-19 
pandemic, we invested in electronic 
devices for our residents. This 
enabled us to facilitate virtual calls 
with families during lockdown to keep 
residents connected to the outside 
world using a wide range of Apps. 

WE RAMPED UP OUR 
SECURITY

This year, we beefed up our cyber 
security, for example by introducing 
two-factor authentication. Australia 
has experienced an increase in cyber 
crime in recent times, so we feel this 
was an important investment.

Resident safety and security are 
paramount to us at Doutta Galla.  
As such, we invested in access 
controls, falls prevention, nurse call 
systems, fire evacuation systems, 
smoke detection and CCTV systems 
to help keep our residents safe.

WE STRENGTHENED

We’ve managed the organisation 
prudently to enable us to be able to 
invest in our future aged care services 
and to remain financially sustainable.

 

It has been a busy year for 
commercial and corporate services, 
with a range of upgrades to our 
systems. Many of the changes have 
allowed staff to do their work more 
efficiently, thereby enabling them  
to spend more time with residents. 

Other system upgrades have 
improved Doutta Galla’s interactions 
with the outside world, whether 
that be by enhancing our financial 
processes, improving the experience 
for families or streamlining the way  
we work with suppliers. Let’s reflect 
on this year’s highlights.

WE INTRODUCED A NEW 
FINANCIAL SYSTEM

The organisation continued its 
investment in digital transformation 
of many of its key Information and 
Communications Technology systems. 
This included a new financial system 
which integrated with a range of 
internal systems such as the clinical 
system, as well as externally with 
Commonwealth online claiming and 
payment systems.

 

Commercial and 
Corporate Services  

It’s not the first time Elizabeth  
(Betty) Brown, an 86-year-old 
 retiree who has been living at 
Harmony Village for the past 13 
years, has lived through a period of 
isolation. She recalls restrictions for  
12 months in 1936–37, when there 
was a polio epidemic in Australia. 

During the war, Betty recalls travel 
restrictions and rationing. They 
weren’t able to get petrol or clothes 
and had to have coupons to buy  
food because of shortages. 

Betty also recalls stories and 
strategies her parents told her about 
managing through tough times as 
they did during the 1930s depression. 

So how has she coped with the 
isolation due to COVID-19? 
Fortunately, Betty’s son and 
daughter- in-law did her shopping  
for her and delivered what she 
needed to her doorstep. Betty  
stayed connected to friends via 

telephone and emails,  
embracing technology and  
zoomed in to connect to her 
friends from St Augustine’s Church. 

It helped knowing others were close 
by and being able to see others who 
live in the village briefly for a quick 
chat was always good. 

Being in isolation gave Betty time  
to perfect skills she already had.  
“I made two quilts using up some of 
the material I had accumulated over 
the years,” she said. “I crocheted, 
knitted and sewed. Making things and 
achieving goals I set for myself gave 
me great pleasure, especially knitting 
my five-year-old great grandson a 
jumper.” 

Betty has taught us a lot about how 
to stay motivated and focused during 
a period of isolation. “It’s a simple as 
setting a task to complete each day,” 
Betty said. “I even started to write 
my memoirs. I completed a number 
of puzzles, sorted out recipe books 
as well, and made time for a little 
gardening, not to mention reading 
and movie watching. I particularly 
enjoy watching the full operas on  
TV from the MET in New York!” 

Perfecting old  
and new skills  
during isolation 
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As a not-for-profit, community-based and independent organisation, Doutta Galla is governed  
by a Board of Directors who contributes a wealth of professional skills, knowledge and experience  

to the organisation.

Our Board of Directors

Our Board Committees
RISK, AUDIT, FINANCE AND 
ASSETS COMMITTEE 

The Risk, Audit, Finance and Assets 
Committee oversees financial reporting 
practices, accounting Policies, 
compliance with regulations, operating 
and capital budgets, investment of 
funds, risk management, ICT, internal 
and external audit and strategic 
property and asset development.  
It provides a forum for communication 
between the Board and the external 
Auditor, strategic financial planning and 
advice and such other matters as are 
referred to the Committee by the Board.

QUALITY AND CLINICAL 
GOVERNANCE COMMITTEE 

The Quality and Clinical Governance 
Committee assists the Board in setting 
expectations for overall quality, service 
management and performance by 
ensuring sound systems for clinical  
risk management and control are 
established and implemented. The 
Committee oversees the quality of  
the care experience, accreditation, 
infection control, and encourage new 
service initiatives which will advance  
the organisation. In addition to Directors 
with clinical and aged care experience, 
Kaye Brown, a Clinician, experienced 
in quality, standards and auditing, is 
an external independent Committee 
member appointed to the Quality and 
Clinical Governance Committee.

GOVERNANCE, PEOPLE  
AND CULTURE COMMITTEE

The Governance, People and Culture 
Committee ensures that the Board’s 
governance is ethical and reflects  
best practice. It provides advice to  
the Board on nominations for 
appointments to the Board, reviews 
that the size, composition and skills 
of the Board are appropriate to meet 
the organisation’s needs and ensures 
an appropriate Director’s induction 
and education program is developed. 
It monitors and ensures appropriate 
procedures exist to assess the 
performance and levels of the Chair, 
Directors and the Chief Executive 
Officer. The Committee also over sees 
staff culture, training and performance 
and communications.

DIRECTOR 
Dr. Peter Hertan
Peter joined the Board of Doutta Galla in February 2017. 
He has extensive public sector and commercial experience 
successfully managing key Government, commercial, 
marketing and construction initiatives, as a Board chairman 
and member, and as a CEO of statutory authorities. Most 
recently, Peter has been consulting across a range of areas 
including policy development, construction and project 
management, and community initiatives. Peter has been 
aware of Doutta Galla’s outstanding work for a number of 
years and welcomed the opportunity to join the Board. Peter  
is Chair of the Risk, Audit, Finance and Assets Committee  
and is the Board Ambassador to the Yarraville Village Aged 
Care Home.

DIRECTOR 
Ms Justine Heath
Justine is an experienced COO, CFO and non-executive 
director, with diverse experience in listed, private and NFP 
entities in the healthcare, technology, retail and resources 
sectors. Justine’s strengths lie in grasping strategic and 
commercial imperatives, developing and implementing 
strategic plans and connecting people to the organisation’s 
purpose.

A Fellow of the Institute of Chartered Accountants and a 
member of the Australian Institute of Company Directors, 
Justine has a particular focus on robust and fit-for-purpose 
financial, operating and governance systems. Justine is a 
member of the Risk, Audit, Finance and Assets Committee 
and is the Board Ambassador to the Queens Park Aged  
Care Home and Independent Living Units. 

CHAIRMAN 
Mr. Scott Chapman 

Scott brings a wealth of experience in 
governance, strategy, business growth, 
marketing and community building to 
our organisation. Appointed as Chair of 
the Board in 2015 he is passionate in 
his active support of our organisation 
and the values and mission we aspire to. 
Scott is also Chair of the Governance, 
People and Culture Committee, a 
member of the Quality and Clinical 
Governance Committee, a Board 
Ambassador to the Harmony Village 
Aged Care Home and the Independent 
Living Units, and the Grantham Green 
Aged Care Home.

DIRECTOR 
Mr. Terry Larkins PSM, JP

Having served on boards of both 
public and private not for profit 
organisations as well as an executive 
career in local and state government, 
Terry has extensive knowledge and 
understanding of aged care and the 
environment in which we operate and 
the challenges facing our organisation 
and the aged care industry more 
generally. Terry is a member of the 
Quality and Clinical Governance and 
the Risk, Audit, Finance and Assets 
Committees.  Terry is the Board 
Ambassador to the Avondale  
Heights Aged Care Home. 

DIRECTOR 
Ms Sue Hendy

Sue Hendy is passionate about how 
we age, with more than four decades 
working with and advocating for older 
people, she has had a particular focus 
on quality of life, rights, ageing and 
ageism. Sue has held diverse roles in  
the aged care sector including working in 
residential aged care, advocacy NGO for 
older people, local and state government. 

Sue is very interested in supporting 
the ‘journey of life’ into and through 
residential aged care. Her aim is to 
bring passion to the quality of life and 
care conversation. Sue is a member 
of the Governance, People and 
Culture Committee, and is the Board 
Ambassador to the Lynch’s Bridge  
Aged Care Home. 

DIRECTOR 
Ms Jen Wressell  

Jen has more than 20 years’ experience in the health, 
disability and aged care sectors, with roles stretching across 
Australia’s private and public sectors as well as internationally  
in Saudi Arabia and Antarctica.  She is a registered nurse and  
a behaviour support practitioner. 

Jen’s current focus is on quality management systems and 
leadership development and has the experience and skills  
to support Doutta Galla in the navigation and complexity  
of quality systems whilst providing best practice and positive 
outcomes for residents. She is a fellow of the Australian 
Institute of Managers & Leaders and the Australian Rural 
Leadership Foundation.  Jen is a member of the Quality and 
Clinical Governance Committee, and the Board Ambassador 
to the Woornack Aged Care Home.

FROM LEFT TO RIGHT: Dr Peter Hertan, Ms Jen Wressell, Mr. Scott Chapman (Chair), Ms Sue Hendy, Ms Kirstin Fox,  
Ms Justine Heath, Mr. Terry Larkins

DIRECTOR 
Ms Kirstin Fox

Kirstin is a registered nurse and is an experienced manager 
of Aged Care Services including community and residential 
services. Kirstin has 9 years’ experience as a senior manager, 
establishing and delivering clinical outcomes for people living 
in the community and in residential care settings. Kirstin is the 
Chair of the Quality and Clinical Governance Committee and 
a member of the Governance, People and Culture Committee. 
Kirstin is the Board Ambassador to the Footscray Aged Care 
Home.

DIRECTOR 
Mr. Denis Henry  (retired as Director October 2019)

Denis is a qualified engineer and certified practicing 
accountant with over 25 years’ experience in providing 
strategic and commercial advice to both private and public 
sector organisations. Denis’ extensive financial skills and 
governance expertise ensure risk management and financial 
health of our organisation are embedded in our governance 
processes and strategic directions. 
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Giving in 
Memory In  
Celebration

Leave a  
Gift in Your  

Will

Become  
a Partner or  
a Corporate  

Sponsor

Become  
a Regular  

Giver/Donor

Volunteer  
with us

Make a  
Donation

Leave a  
bequest

Donate a  
Gift-in-Kind

Become  
a Fundraiser

Support  
our Appeals

Help us  
continue  
our work
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Contact us
Phone. 03 9680 3300  

Fax. 03 9689 0744  
Email. info@dgas.org.au 

Website. dgas.org.au

GENERAL MANAGER, COMMERCIAL  
AND CORPORATE SERVICES  
Mr George Koulis  
A qualified CPA, George is the longest serving member  
of the executive and oversees the organisation’s 
financial operations, information technology and asset 
development areas. With extensive experience and 
knowledge of the aged care sector, George ensures 
that a personal sensitivity to the needs of our residents 
underpins all financial decisions. 

GENERAL MANAGER, SERVICE  
QUALITY AND COMPLIANCE  
Ms Robyn Simpson 
Robyn has experience in the government and not for 
profit aged care industry spanning 30 years. She has 
worked in regional, rural and remote locations across 
Queensland and the Northern Territory. Robyn relocated 
to Melbourne from Darwin in November 2015 to join 
the executive team. She is committed to ensuring the 
organisation delivers an inspiring service within its 
diverse communities. 

CEO  
Ms Vanda Iaconese
Appointed as the Chief Executive Officer of Doutta  
Galla in November 2013, Vanda has extensive  
experience working in executive roles in aged care, 
disability, local government and housing. Her aspiration  
for the organisation is that we will be the ‘go to’ place 
for individuals and their families seeking to access  
the best possible care and support as they age.  
Vanda believes that innovation, research and the 
promotion of the positive aspects of being older are  
key to the organisation achieving this aspiration.  

GENERAL MANAGER, PEOPLE CULTURE  
& DIVERSITY 
Ms Danielle Rose 

Danielle has extensive experience in aged care having 
worked in senior HR roles with a number of Aged Care 
providers. Danielle believes that obtaining a role within 
any area of the aged care sector is an honour – no 
matter whether the role provides direct care or corporate 
support. For this reason she is committed to thorough 
recruitment and selection processes and the creation  
of an environment that encourages ongoing learning  
and development. 

GENERAL MANAGER, STRATEGIC ASSETS 
AND PROPERTY DEVELOPMENT 
Mr Dermot O’Sullivan

Dermot comes to Doutta Galla with a wealth of 
experience in managing capital projects in public 
institutions, in particular the TAFE and University  
sector. He has extensive experience in infrastructure 
strategy, project delivery, and environmental,  
health & safety management, educational support,  
and commercial services.

Prior to his employment with public organisations, 
Dermot held a number of Army appointments in  
the Royal Australian Engineers, including as Chief 
Engineer Southern Victoria. In addition to training  
in engineering, Dermot has a Master of Management,  
and a Real Estate Representatives Qualification.

How to helpOur Group Executive

ABOVE FROM LEFT TO RIGHT: Mr. George Koulis, 
Ms Vanda Iaconese (CEO), Mr. Dermot O’Sullivan, 
Ms Robyn Simpson, Ms Danielle Rose 
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Our Locations

Melbourne 
METRO AREA

Grantham 
Green

Yarraville 
Village

Woornack

Avondale 
Heights

Footscray

Queens 
Park

Lynch’s 
Bridge

Harmony 
Village

Where we are

44 Market Street, 
Kensington 
p. 9376 2111

Corner Somerville 
Road & Fairlie 
Street, Yarraville 
p. 9687 8233

120 North Road, 
Avondale Heights 
p. 9325 0000

13 The Strand, 
Moonee Ponds 
p. 9372 8888

LYNCH’S 
BRIDGE
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6 Killara Street 
Sunshine 
p. 9312 0111 

28-32 Magnolia 
Street, St Albans 
p. 9364 5235 

WOORNACK GRANTHAM  
GREEN

48 Geelong 
Road, Footscray 
p. 9687 6744 

20 Zurcas Lane,  
Shepparton 
p. 5831 7921 

FOOTSCRAY HARMONY 
VILLAGE

The program has been running for 
four years and every week, award-
winning songwriter, broadcaster and 
live performer Kerryn Fields comes 
in and plays for the residents. Her 
guitar-led singalongs are always  
a smash hit and sometimes Kerryn 
brings instruments in for residents  
to jam along with.

The pandemic was not going to put 
a stop to our heart-warming, soul-
stirring singalongs. So when Kerryn 
was no longer able to visit in person, 
residents began using iPads to 
tune in to interactive virtual music 
sessions.

iPads were set up in the corridors 
so that residents could enjoy the 
music from their doorways. In some 
instances, staff wearing full personal 
protective equipment (PPE) would 
take the iPads into residents’ rooms  
so that they could listen too.

Footscray residents Jennifer Gatt, 
72, and Betty Vale, 92, said they 
loved the music therapy, irrespective  
of whether it was delivered in person  
or virtually. “I like the music and 
Kerryn plays the guitar really well,” 
Jennifer said. “It doesn’t really matter 
what she plays - we all singalong.  
It’s great that the staff improvised 
with the virtual music therapy.” 

“I enjoy them very much,” 
Betty added. “The music  
is nice and bright and when 
Kerryn comes on the screen 
with the guitar, it brightens 
my day.”

Lifestyle co-ordinator Roshna Dongol 
said the relationship Kerryn had  
with residents was very special.  
“For residents just to be able to  
see her again meant a lot,” she said. 
“They really love interacting with her 
and the music therapy sessions.”

Music therapy goes virtual
The therapeutic benefits of listening to music are well known and at  
Doutta Galla Footscray, our music therapy program is one of our most 
popular activities. 

Jon Sturgess dancing

LEFT: Douglas Kenyon (wearing mask)  
and Betty Vale (in green)
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Doutta Galla Aged Services 
75 Moreland Street,  
Footscray, Victoria 3011 

Phone. 03 9680 3300  
Fax. 03 9689 0744  
Email. info@dgas.org.au 
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